
 

 
 

 
 
 
 

Leadership Profile 
Dean of the Conservatory  
2022 
 
The University of Missouri- Kansas City (UMKC), the largest 
comprehensive research university in the Kansas City metropolitan area, 
seeks an innovative and strategic leader to serve as the Dean of the 
Conservatory with the vision, experience, and enthusiasm to effectively 
lead the academic and artistic mission to promote discovery, creativity, 
preservation, and dissemination of knowledge and   creative work to a 
diverse community of artists, students, faculty, staff, and citizens of the 
Kansas City region. 
 
 

https://www.umkc.edu/


 
 

The University of Missouri – 
Kansas City  

 
Founded in 1929 as the University of 
Kansas City, UMKC has since expanded 
to two campuses, housing 11 different 
schools and colleges. UMKC is a 
doctoral research-intensive public 
university offering traditional and 
interdisciplinary programs.  UMKC has 
more than 125 academic areas and 
serves over 16,000 undergraduate, 
graduate and professional students 
from all 50 states and more than 85 
countries.  UMKC is Kansas City’s 24th-
largest employer, with more than 3,500 
staff and faculty. 
 
One of the university’s most important 
moves came on July 25, 1963, when 
UKC became a part of the University of 
Missouri System. The UM System 
comprises UMKC, University of 
Missouri-Columbia, Missouri University 
of Science and Technology, and 
University of Missouri-St. Louis. 
 
The University is well positioned to 
address the demands of the times in a 
dynamic city that deserves and requires 
the benefits that accrue from a strong 
public university. The University has an 
institution-wide commitment to 
diversity and multiculturalism and 
strives to create a welcoming 
environment where faculty and staff 
feel valued for their contribution.  
 
UMKC’s people are the most valuable 
asset in its quest to become a model 
urban research university characterized 
by signature graduate and professional 
programs, a dynamic undergraduate 
population, a highly diverse faculty, 
staff and student body, and active 
engagement with its city and region. 



 

The Conservatory  
 
The internationally renowned UMKC 
Conservatory is the University of 
Missouri’s premier educational 
community that advances creativity, 
performance, scholarship and learning in 
music, dance, and theatre. 
 
The UMKC Conservatory is a vital partner in 
Kansas City's rich cultural environment, providing 
the highest level of professional instruction and 
an extensive array of performances. As a 
community, the Conservatory collaborates to 
balance tradition and innovation with diversity 
and unity, as it seeks to serve art and humanity. 
For more than a century, UMKC Conservatory has 
been a leader in creating the city's cultural riches 
and in extending UMKC's reach nationally and 
internationally. Focused upon creativity, 
performance, scholarship and learning in the arts, 
UMKC Conservatory is, at heart, a community of 
warm and fiercely dedicated people. 
 
Excellence, Access and Innovation are guiding 
principles at the UMKC Conservatory. 
 
Excellence 
More than 100 faculty and staff guide nearly 700 
students through a comprehensive range of 
undergraduate and graduate programs. UMKC 
Conservatory presents 500+ events per year, 
including recitals, master classes, concerts, 
workshops and main stage productions. A 
distinguished group of artists, scholars and 
educators, our faculty are passionate about art 
and dedicated to helping students create their 
place in a changing world. 
 



 
Access 
UMKC Conservatory is a vital educational and cultural partner in Kansas City through its robust 
performance schedule and engagement programs. Led by UMKC Conservatory faculty, staff, 
alumni and students, our Academy reaches 2,400 students per year, ages 2 to 82, through lessons, 
ensembles, music camps, festivals and more. Part of a model urban research university, UMKC 
Conservatory partners with a diverse range of educators, artists and organizations to expand 
audiences and sustain arts instruction for every child. 
 
Innovation 
In an age of immense possibility and breathtaking technological change, we believe artistry is a key 
to the future. The UMKC Conservatory embraces innovation and an entrepreneurial spirit in the 
creation of new works, new ways to share emerging and established repertory and in helping 
students develop a portfolio of career skills to navigate the 21st century. The Conservatory is a key 
player in the Kansas City metropolitan region’s economy, where arts and culture organizations 
produce $276 million in economic impact. 
 
 



 

 

 
The Role of the Dean  
 
Reporting to the Provost and Executive Vice Chancellor, the Dean of the Conservatory will set a strategic 
vision for cutting edge performing arts education in the context of a diverse and vibrant urban-serving 
public research university.  The Conservatory, founded in 1906, has a rich tradition of exceptional 
educational quality and dedicated, award-winning faculty. The dean will ensure that the divisions and 
programs housed within the unit continue to offer high quality and relevant curriculum, internationally 
recognized faculty performance and scholarship, and are active collaborators in university-wide goals for 
student success, advancement of diversity and inclusion, and active community engagement.   
 
The dean will engage in fiscal stewardship, resource allocation, and work with the provost, chancellor, 
and development and alumni relations teams to achieve success in building philanthropic support and 
alumni engagement.  The dean will be highly collaborative and work effectively with other academic and 
community leaders, including the Kansas City Repertory Theatre, the professional theatre in residence at 
UMKC, and other strategic partners such as the Kansas City Symphony, the Kansas City Ballet, and the 
Lyric Opera Company. 
 

https://kcrep.org/


 
Opportunities and Expectations for Leadership 



 
The Dean of the Conservatory will address the following priorities, among others: 

Cultivate, evaluate and implement new ideas and strategies for enrollment growth, student retention, 
and student success in the performing arts. As the landscape of higher education continues to change, 
UMKC seeks a Dean of the Conservatory with the ability to think strategically and creatively about how 
our institution emerges as a leader in student success, both in degree attainment, career outcomes, and 
in producing graduates who are productive members of society that are well equipped to be problem 
solvers and critical thinkers. With the financial challenges created by the COVID-19 pandemic, UMKC 
launched a process in April 2020 – UMKC Forward – to examine the entire university and make changes 
that would effectively position the university to pursue lasting excellence. A number of initiatives 
emerged from these efforts, including the realignment of academic units, an assessment of academic 
programs and the identification of key areas of investment for the university in coming years. The Dean 
of the Conservatory will play a major role in leading the faculty and staff to work collaboratively and 
effectively to meet school-specific and university-wide initiatives for student success. 
 
Support, develop, and grow faculty scholarship and creativity.  The UMKC Strategic plan, supported by 
the UMKC Forward investments, calls for the campus to double its expenditures from external grants 
from 2018 to 2028, as well as improve other metrics for scholarly productivity and faculty recognition. 
The Dean of Conservatory must be familiar with scholarship and performance methods across the 
performing arts, as well as national and international funding mechanisms.  The dean must be prepared 
to work with the Provost, Vice Chancellor for Research and Economic Development/Dean of Graduate 
Studies, and the campus-wide Center for Advancing Faculty Excellence to leverage university and 
external resources to remove barriers to faculty success, promote collaboration, support interdisciplinary 
scholarship, and actively contribute to the research and scholarship enterprise of the University.  
 
Work collaboratively with key partners. The Dean of the Conservatory will work closely with the 
provost, other senior leaders, faculty, staff and students to ensure the effective utilization of resources in 
the advancement of the university's Strategic Plan. Additionally, this individual will engage with partners 
in the community, UMKC Foundation, University of Missouri System, the Kansas City Repertory Theatre, 
among others. The dean should be someone who is highly collaborative and demonstrates the ability to 
bring people together to work toward a common goal and communicate the work of the Conservatory to 
internal and external audiences. 
  
Maximize efficiencies and generate new philanthropic opportunities.  The dean will be responsible for 
ensuring that educational programming is maximally efficient and cost effective, and that student 
enrollment growth and philanthropy support the Conservatory functions in the coming years.  The dean 
must be highly effective in fund raising and in communicating the value of a performing arts education to 
potential donors and partners who can support student scholarships and faculty endowments, and must 
be able to collaborate with broader campus efforts to develop capital projects. 

https://www.umkc.edu/chancellor/initiatives/umkc-forward.html
https://www.umkc.edu/chancellor/docs/lead-21025241---umkc-forward-one-sheets---investments-overview-031721.pdf
https://www.umkc.edu/about/strategic-plan.html


 

Professional Qualifications and Personal Qualities  

Minimum Qualifications 

▪ A terminal degree in relevant area and rank of professor or eligibility for rank of professor with 
tenure at UMKC.  

Preferred Qualifications 

▪ Experience in academic administration as a Department Chair/Head or Associate Dean 

▪ Experience with successful fundraising for arts education, faculty support, and capital improvements. 

▪ Experience in budgeting and resource allocation 

▪ Behavioral commitment to enhancing diversity, inclusion, and equity for students, faculty, and staff. 

▪ Understanding of and commitment to the mission, vision and values of a public-serving urban 
research university and a willingness to play an active role in the life of the university and community. 

▪ Experience in student success initiatives and commitment to exceptional quality teaching 

▪ Experience with an active scholarship program, including publishing and/or performance, and grant 
funding. 

▪ The ability to work effectively with a wide range of constituencies in academia and the community  

▪ Experience in shared faculty governance and faculty affairs policy and processes 

▪ Personal attributes should include strategic vision, excellent leadership skills, a strong work ethic, 
high energy, excellent written and oral communication skills, tact and confidentiality, ability to 
balance compassion and morale building with accountability, and a strong ability to bring people 
from different disciplines or organizations together to work toward a common goal. 
 

 
KANSAS CITY – A 
City On the Rise 
 
Kansas City is one of 
America’s most up-and-
coming cities.  With arts, 
culture, cuisine and 
sports galore, it’s no 
secret why The 
Huffington Post named 
Kansas City the “Coolest 
City” in the country.   
 
Big City Life, 
Midwestern Charm 
 
Kansas City offers the best of both worlds — a vibrant, urban community with midwestern appeal. 
The city’s rich history and its modern-day, innovative thinking come together to create an eclectic 
group of neighborhoods that offer a little something for everyone.  



 
Kansas City has a thriving arts community.  The world-class Kauffman Center for the Performing 
Arts hosts the Kansas City Symphony, the Kansas City Ballet, and the Lyric Opera Company as 
resident companies and brings a year-round schedule of national touring companies to the city.  
Thriving arts districts, such as the 18th and Vine Historic Jazz District, and local arts organizations 
and companies drive innovation and entrepreneurship in the performing arts.  An energetic, 
downtown nightlife, casual to upscale shopping, champion sports teams, and diverse and award-
winning cuisine all combine to ensure that you’ll have no problem making yourself at home.  
 
In the Heart of the City 
UMKC’s campuses are conveniently nestled in the middle of all the action. Volker Campus is just 
minutes from the legendary Country Club Plaza, perfect for shopping or restaurants for lunch or 
after-work happy hours. Surrounded by hip neighborhoods and eateries, the Health Sciences 
Campus is located downtown near Truman Medical Center and Children’s Mercy Hospital.   

 
How to Apply 
• Apply online at www.umkc.edu/jobs, ID # 39935. The position will remain open until 

filled. Application materials             should be submitted by February 25, 2022 for fullest 
consideration. 
 

• Applicants who wish to apply should combine all application materials (cover letter, resume, 
and list of three references with contact information) into one PDF or Microsoft Word 
document and upload as a resume attachment. Limit document name to 50 characters.  

 
• Maximum size limit is 11MB. Do not include special characters (e.g., /, &, %, etc.). 

 
• References will not be contacted until advanced stages of screening, and candidates 

will receive prior notification. 
 
• If you are experiencing technical problems, please call (800) 488-5288. 
 

Nominations and inquiries of interest may be sent in confidence to the University’s executive recruitment 
consultants:  

Martin M. Baker, Managing Partner 
Chelsie Whitelock, Principal 

Buffkin / Baker 
UMKCConservatoryDean@buffkinbaker.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.umkc.edu/jobs
mailto:UMKCConservatoryDean@buffkinbaker.com
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