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Executive Summary
The Nonprofit Pulse Survey was distributed to nonprofit leaders across the Kansas 
City region to better understand the challenges, priorities, and support needs 
organizations are facing in today's operating environment. 90 nonprofit leaders 
representing organizations of varying sizes and mission areas shared their 
perspectives, providing a regional snapshot of the opportunities and pressures 
shaping the sector.

The findings reveal that nonprofit organizations continue to operate in an 
environment defined by financial uncertainty, increasing demand for services, and 
ongoing operational complexity. While respondents reported experiencing pressure 
across multiple aspects of their organizations, financial sustainability consistently 
emerged as the most significant concern.

Despite these challenges, organizations remain focused on sustaining and 
strengthening their work. Most respondents indicated they are maintaining core 
operations while making targeted improvements or actively expanding programs and 
services, demonstrating a continued commitment to meeting community needs even 
amid constrained resources.

The survey also highlights a clear opportunity for targeted capacity-building 
investments. Organizations expressed the greatest interest in supportive measures 
that would strengthen long-term financial resilience, including fundraising strategy, 
financial planning, and opportunities for peer learning and collaboration. 
Collectively, the findings suggest that while nonprofit leaders continue to 
demonstrate resilience and adaptability, strategic investments in organizational 
capacity will be essential to sustaining impact and meeting the evolving needs of the 
communities they serve.



Organizational Pressures
Financial pressures continue to shape the nonprofit landscape. Respondents 
identified the funding environment and access to funding as the areas creating the 
greatest strain, with many organizations also reporting high levels of pressure related 
to increasing demand for services and administrative requirements. Together, these 
findings suggest organizations are balancing growing community needs while 
navigating limited and uncertain financial resources.

Workforce availability and policy or regulatory conditions were viewed as moderate 
sources of pressure overall. While important, these challenges appeared secondary 
to concerns surrounding financial sustainability and organizational capacity.

Pressure Area Key Findings

Funding Environment The funding environment emerged as one 
of the most significant sources of 
pressure, with nearly two-thirds of 
organizations reporting high or very high 
levels of strain.

Access to Funding Organizations reported that securing 
funding remains a significant challenge, 
with more than half indicating high or very 
high pressure.

Demand for Services Demand for services was among the 
highest-rated pressures, with nearly seven 
in ten respondents reporting high or very 
high pressure.

Administrative Burden Reporting requirements, compliance, and 
grant administration represent a 
substantial operational burden for many 
organizations.

Workforce Availability Workforce challenges were present but 
more mixed, with the largest share of 
respondents indicating moderate 
pressure.



Rate your organization's current level of pressure in each of the following 
areas:

Average Pressure Ratings (1= no pressure to 5=maximum pressure):



Organizational Response
Organizations appear to be responding proactively rather than defensively. The most 
common strategy identified was pursuing strategic partnerships or shared services, 
suggesting that collaboration is increasingly viewed as a way to strengthen 
organizational sustainability and expand capacity.

Many organizations also reported focusing on maintaining core operations while 
implementing targeted improvements, while more than one-third indicated plans to 
continue expanding programs or services. Only a small proportion reported reducing 
services or pursuing more significant organizational restructuring, such as mergers or 
dissolution. 

What is the single biggest internal factor currently limiting your 
organization's ability to deliver on its mission?

Capacity-Building Priorities
Organizations expressed the greatest interest in support that strengthens financial 
planning and long-term resilience. Fundraising and revenue strategy emerged as the 
highest priority, followed by financial planning and scenario modeling. Respondents 
also placed considerable value on opportunities for peer learning and networking, 
highlighting the importance of sharing practical strategies and lessons learned across 
organizations.

Interest in strategic planning, board governance, workforce retention, and managing 



service demand suggests that organizations continue to seek support across multiple 
aspects of organizational effectiveness. However, financial sustainability clearly 
remains the foundation upon which many other organizational priorities depend.

How valuable would the following types of support be to your organization in 
the next 3-6 months?

Financial Outlook
Although respondents reported significant financial and operational pressures, most 
organizations indicated they had reserves to maintain operations for at least seven to 
twelve months. Although some stability is present, these responses reflect 
organizations that may be actively managing limited resources and some 
unpredictable factors within their future funding landscape.

Taken alongside the survey's broader findings, the financial outlook suggests that 
nonprofit leaders are balancing resilience with caution. The prevalence of funding 
instability as the sector's greatest challenge, combined with the strong demand for 
fundraising strategy and financial planning support, indicates that organizations are 
focused on strengthening long-term sustainability rather than simply responding to 
immediate financial pressures. While many respondents remain optimistic about 
maintaining operations in the near term, the relatively limited planning horizon 
underscores the importance of building diversified revenue streams, strengthening 
financial resilience, and investing in strategies that position organizations for 



continued impact beyond the next fiscal year.

Approximately how many months of operating reserves does your 
organization currently have?

Which best describes your organization's current focus?

Organizational responses to current challenges varied by annual budget size, though  
clear patterns emerged. Smaller nonprofits (under $500,000) generally anticipated 
shorter periods of financial sustainability and were more likely to report focusing on 



maintaining core operations with limited capacity for change. As organizational 
budgets increased, respondents more frequently indicated they could sustain 
operations for a year or longer and were more likely to report actively expanding 
programs and services or making targeted operational improvements. Mid-sized 
organizations ($500,000 to $2 million) reflected the greatest mix of strategies, 
balancing operational stability with incremental improvements.

Approximately how many months of operating reserves does your 
organization currently have?

Which best describes your organization's current focus?



Approximately one-third of the 
organizations responding 
indicated they are considering 
an endowment or capital 
campaign within the next 12 
months. 

Respondent Profile
Survey respondents represented organizations of varying sizes and subsectors, with 
the largest response from those reporting annual operating budgets between 
$500,000 and $5 million. Organizations with both smaller and larger operating 
budgets were also represented, providing perspectives across a range of 
organizational capacities and resource levels.

What is your organization's annual operating budget?



The category that best describes your organization:

This survey was conducted through a partnership between the Midwest Center for Nonprofit 
Leadership, Community Capital Fund, Nonprofit Connect, Support Kansas City, and United Way of 
Greater Kansas City. The Midwest Center for Nonprofit Leadership coordinated the partnership, 
administered the survey, and compiled and analyzed the findings.


