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Hello and thank you for letting us speak with you today. I’m here to give you an update on UMKC reaffirmation and accreditation activities for this fall, answer any questions you may have, and tell you how to get involved. I also hope you will act as an information broker and relay this information to your colleagues. Please let me know if you would like me or a member of the executive team to present this information at meetings or gatherings in your unit



Site Visit

Presenter
Presentation Notes
It is important to lead with what is important: UMKC’s accreditation site visit is December 2 and 3. Please make a note of this, and I will circle back to what this means for you and the university momentarily. 



HLC: What’s it all about?
• 10-year accreditation cycle
• Verifying that institutions meet standards 

established & evaluated by peers
• Promoting institutional self-knowledge and 

advancement
• Documenting continuous Institutional 

improvement
• Providing assurance to the public about 

quality
• Building and maintaining confidence in higher 

education
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You may have participated in previous forums discussing the Higher Learning Commission and accreditation, but here’s a refresherEvery 10 years institutions of higher learning are accredited by an accrediting body. In the Midwest, this is the Higher Learning Commission, or HLCThe purpose of this process is to verify that institutions of higher learning are engaged in best practices – from student learning to fiscal practices; from governance to transparency; and everything in between. The criteria associated with this process are developed by the HLC, and reviews are conducted by our peers. To that end, institutional accreditation is similar to accreditation that regularly occurs within disciplines. Our last accreditation review was 2009. This is what healthy organizations do. The process promotes institutional self awareness and self assessment, with an eye toward advancementThis process is a way that institutions assure the public that we are meeting obligations, and is part of the sacred trust between higher learning and the public. As an institution that relies on public funds as well as student tuition, this process takes on greater importance. Accreditation is a way to establish or build trust and confidence with our constituents 



Speaking HLC’s language
• Comprehensive evaluation

– Confirms that the institution continues to meet the Criteria for 
Accreditation, is pursuing institutional improvement and 
complies with requirements set by the U.S. DOE.

– Evaluations are conducted by teams of peer reviewers.

• Assurance argument
– Narrative that builds the case for how the institution meets 

criteria for accreditation – limit 35,000 words

• Evidence
– Organizational artifacts that support claims 
– Role of HLC Board in final decision regarding Institutional 

status
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So how do we do this and what does this entail? First it is important to define a couple of terms utilized by the HLC.Comprehensive evaluation is the process of confirming that institutions are meeting or exceeding requirements as set by the Department of Education. This is what we’re doing now. The HLC defines a series of criteria that I will discuss a little more in a moment, and our evaluation is conducted by a team of peer reviewers who work at similar institutions of higher learning, who report back to the HLC, and, who in turn communicates with the DOEInstitutions are asked to respond to criteria through assurance arguments – these are narrative descriptions that builds a case for how we meet or exceed expected practices, and form the basis for the comprehensive evaluation. This entire document is “limited” to 35,000 words, thus encouraging institutions to be efficient in crafting their arguments. Arguments must be validated – we may not make unsubstantiated claims. We validate our argument by providing evidence, which are organizational artifacts that we are doing what we say we’re doing. Arguments without evidence are not accepted. 



Criteria

1. Mission
2. Integrity: Ethical & Responsible Conduct
3. Teaching & Learning: Quality, Resources 

& Support
4. Teaching & Learning: Evaluation & 

Improvement
5. Resources, Planning & Institutional 

Effectiveness

Presenter
Presentation Notes
HLC defines several different criteria, to which we make our arguments and provide evidence. Criterion One. MissionThe institution’s mission is clear and articulated publicly; it guides the institution’s operations.Criterion Two. Integrity: Ethical and Responsible ConductThe institution acts with integrity; its conduct is ethical and responsible.Criterion Three. Teaching and Learning: Quality, Resources, and SupportThe institution provides high quality education, wherever and however its offerings are delivered.Criterion Four. Teaching and Learning: Evaluation and ImprovementThe institution demonstrates responsibility for the quality of its educational programs, learning environments, and support services, and it evaluates their effectiveness for student learning through processes designed to promote continuous improvement.Criterion Five. Resources, Planning, and Institutional EffectivenessThe institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities. The institution plans for the future.



Where we have been…
Date Activities
August 2017 Initiate process

Fall 2017-Spring 2018
Draft assurance argument; 
identification and collection of 
evidence

Summer 2018
Revise assurance argument; 
categorize and warehouse 
evidence; editing

Fall 2018
Desk review by external reviewer 
consultants

December 2018
Receive external reviewers’ 
comments

Spring/Summer 2019 Revision of AA, Evidence
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This has been a long process, and UMKC begun preparing for this review in August 2017. Over the course of the last two years, teams of faculty, staff, and students ‘divided and conquered’ each criterion, created arguments associated with each, and gathered evidence to support these claims. You can imagine this process takes a lot of time, and involved a great deal of effort from individuals across the campus community – to which we are extremely thankful. After drafting arguments and gathering evidence (or often finding gaps in evidence to support our claims), our portfolio was reviewed by 3rd parties. Each of the people involved with the desk review of the argument and evidence are HLC reviewers, and therefore very familiar with the process and HLC expectations. They provided written feedback to us in December 2018, highlighting strengths, weaknesses, and gaps in our portfolio. From here we revised the arguments, gathered additional evidence, and revised our portfolio. 



…where we are going
Date Activities
Sept 26-27 Mock open forums
Sept - Oct Student Survey
October 1 Final submission of AA
December 2-3 Site Visit
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This fall the process comes to a head, and we need your help in order to put our best foot forward. On Sept 26 and 27, the aforementioned mock reviewers will be on campus – this will essentially be a dress rehearsal for our site visit. Key to this mock visit are open forums that will be directly related to the criteria I previously mentioned. There will be 3 forums (related to 1&2, 3&4, and 5) open to the campus community. Reviewers will use these forums to clarify what is gleaned from our portfolio. Anyone may participate – in fact, high levels of engagement by the campus community is encouraged. Additional details on the times and locations for each of these are forthcoming. In Sept-Oct we will conduct a survey of students. Questions are prepared by the HLC, and are directly related to the criteria for successful accreditation. This is an important facet of our review because it is important and helpful to get feedback directly from students about their UMKC experience. If you regularly interact with students, please please please encourage them to participate in this brief 15 question survey. On Oct 1 we lock in our portfolio with the HLC. At about that time, our site visit peer reviewers (consisting of 6 individuals) will receive our portfolio and begin familiarizing themselves with UMKC. As noted, this team will be on campus Dec 2 and 3, during which time they will meet with administrators, staff, and conduct open forums similar to what we are doing in Sept. We strongly encourage everyone to participate in both the mock and real forums in order to provide our reviewers with as much information and detail about UMKC as possible. Our goal is to make their job of reviewing UMKC as easy as possible. I’ll noted that the site visit is the Monday and Tuesday after Thanksgiving break. This may not be ideal because campus is always so busy at that time of year, but it is what it is. 



What can I do?

• Be informed
– info.umkc.edu/accreditation/
– Strategic Plan
– Read AA Executive Summary

• Be involved
– Mock open forums, site visit

• Be excited
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So what can I do?First – be informedWe have dedicated a webpage to accreditation in general, and UMKC’s accreditation in particular. Please take time this fall to check it out, or feel free to reach out to any of us with questionsRelated, re-familiarize yourself with the strategic plan. This plan is relatively new, however we have been operating under it for about a year now. This plan was created carefully by a diverse, wide section of the campus community, and between this, the mission and the values represents our collective direction. Many pillars within our strategic plan overlap by coincidence with HLC’s criteriaSecond, be involvedPlan on participating in the open forums in Sept and Dec. We are our best ambassadors, and no one knows and cares about UMKC more than we do. Third, be excitedThis is an opportunity for us to shine. Often we lament that UMKC is Kansas City’s ‘best kept secret’. We should view this as an opportunity to demonstrate our diverse activities and achievements to our peers. We should be excited about what we’re doing well, and learning how we can engage in constant improvement



Site Visit
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When is that site visit again? December 2 and 3



Mock Open Forums
Date and Time Topic
September 26, 10:00a-11:00a Criterion 1 – Mission

Criterion 2 – Integrity: Ethical & Responsible 
Conduct

September 26, 1:00p-2:30p Criterion 3 – Teaching & Learning: Quality, 
Resources & support

Criterion 4 – Teaching & Learning: Evaluation & 
Improvement

September 27, 8:00a-9:00a Criterion 5 – Resources, Planning, & Institutional 
Effectiveness

Location: Bloch Executive Hall, Room 413



Questions?
Cindy Pemberton – PembertonC@umkc.edu

Ken Novak – NovakK@umkc.edu
Ruth Cain – CainRe@umkc.edu

Kelline Cox – KelliCox@umkc.edu
Alexis Petri – PetriA@umkc.edu
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Thank you  again for this opportunity. Please let any of us know if you have any additional questions….etc.  
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