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BYLAWS OF THE PROMOTION &  
TENURE COMMITTEE 

ADOPTED BY COMMITTEE:  MAY 2, 1997 
 
I. The Purposes of the Promotion and Tenure By-Laws 

1. To develop and articulate standards for faculty development,1 tenure, and 

promotion.2  These standards will embody the school=s accepted values in the 

areas of:  

a.  teaching 

b.  scholarship 

c.  service 

2. To develop and articulate procedures that are:  

a.  clear 

b.  fair 

c.  logical 

3. To enable the candidate to: 

a. know the school=s expectations. 

b. hear criticisms of his/her performance, and suggestions for the 

future. 

c. respond in a timely and meaningful fashion. 

                                                
1See Chancellor=s Memorandum No. 77(3) (1/19/95), ΑEvaluations are one part of the 

professional development of faculty and should include established procedure for assisting 
faculty in their professional development.≅ 

2See Executive Order 6a, Policy and Procedure for Promotion and Tenure (September, 
1992). 
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II. Construction of the Promotion and Tenure By-Laws 

1. The main text of the Promotion and Tenure By-Laws represent the usual practices 

of the School of Law. 

2. The footnotes of the Promotion and Tenure By-Laws serve three functions: 

a. To identify University Rules that govern the promotion and tenure 

process; 

b. To clarify specific factual sections of the Promotion and Tenure By-Laws; 

and, 

c. To indicate that in exceptional circumstances certain requirements 

provisions may be modified. 

3. The footnotes do not create an entitlement in the case of any individual candidate.  

All candidates are urgd to regard the text unmodified by footnotes as the 

standards they must meet for promotion and tenure. 
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III. Advisors 

1. Each tenure-track1  faculty member and each announced candidate for promotion 

shall have an appointed advisor. 

2. The chairpersons of the Promotion and Tenure Committee2 will make the 

appointments of the advisors in the first week of the fall semester or earlier, if 

necessary.3  The appointees shall be tenured members of the committee in all 

cases, and full professors in the cases of tenured candidates for promotion. 

3. An advisor shall be responsible for: 

a. reviewing a class of the advisee each semester.  The advisor will discuss 

the results of the class with the advisee and write an evaluation which will 

be filed with the chairs of the committee and made available to the 

advisee. 

b. participating in the discussion of the advisee=s performance in the annual 

review by a subcommittee. 

c. preparing a subcommittee report.4 

d. presenting the subcommittee=s conclusions to the full committee. 

                                                
1"Tenure-track≅ means the same as Αuntenured but regular.≅  See The Collected Rules 

and Regulations of the University of Missouri, Section 310.020 B-1a. 

2The Αchairpersons of the Promotion and Tenure Committee≅ are occasionally referred 
to as  Αthe chairs≅ or Αco-chairs≅ in these by-laws. 

3 Advisors may be re-appointed if the advisor, advisee, and chairs concur.  It is presumed 
that the advisor in the year preceding the year of tenure or promotion decision will be re-
appointed for the decision year in order to maintain needed continuity. 

4See infra, XIV. 
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e. discussing the full committee=s report with the advisee and formulating 

goals that will deal with deficiencies and maintain strengths and areas of 

progress.5 

4. An advisor will have special responsibilities in the year of tenure or promotion as 

part of a promotion or tenure subcommittee.6 

5. A tenured associate professor will ordinarily not have an advisor and will not be 

evaluated by the subcommittee until or unless he/she announces a candidacy for 

promotion.7  When a tenured associate professor formally announces an intention 

to seek promotion, an advisor will be appointed and the review processes of these 

by-laws will be applied.  The formal announcement must be made before the end 

of the second week of the fall semester in the year prior to the year of decision.8 

                                                
5 See infra at XIV.  See also Chancellor=s Memorandum No. 77. 

6 See infra at XII, XIII. 

7 See Dean=s memos of October 20, 1994, and May 4, 1995.  The tenured faculty 
member will be evaluated by the Dean as part of the Annual Performance Review and the 
committee will be involved only if the Dean deems it necessary.  See infra, XVIII, Review of 
Tenured Faculty. 

8The reason for the requirement of a year=s notification of an intention to seek promotion 
is to allow for a full evaluation of teaching, service, and scholarship.  The Αyear of decision≅ is 
the academic year in which the application for promotion or tenure is formally decided by the 
Promotion and Tenure Committee, the Dean of the Law School, and ultimately, the University. 
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IV. Peer Teaching Review 

1. There shall be peer teaching reviews of every tenure-track faculty member each 

semester by the advisor and one other tenured faculty member appointed by the 

chairpersons of the Promotion and Tenure Committee.  There may be peer review 

by any other member of the Promotion and Tenure Committee. 

2. The review dates should be pre-arranged or within a pre-arranged period1 and the 

advisee should have the option of furnishing materials and discussing objectives 

and results. 

3. Each designated viewer shall prepare a written evaluation of the class, furnish a 

copy to the advisee, and file the report with the committee. 

4. The advisee shall have the option of requesting and receiving an additional 

written  review, the ability to supplement the peer teaching reviews by providing a 

video of a class to the committee, and the right to respond to the review in 

writing.2 

                                                
1The law school values an open educational atmosphere, and the general opportunity to 

observe, learn from, and contribute to the classes of the various faculty members.  Thus, as a 
general proposition, unannounced visitation of the classrooms is expected and encouraged.  
When, however, a formal written review bearing on the promotion or tenure decision is to follow 
the particular visitation, it is felt that advance notice and the opportunity to preestablish 
objectives and context is warranted.  The review date will ordinarily be pre-arranged but it is 
possible that visitation may occur within a pre-arranged period not to exceed two weeks in 
length. 

2See infra, XV. 
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5. There will be no regular peer teaching review of tenured faculty members not 

seeking promotion.3  After a tenured faculty member announces an intention to 

seek promotion, the chairpersons of the Promotion and Tenure Committee will 

appoint an advisor4 and one other tenured full professor who will perform peer 

teaching review responsibilities as provided in paragraphs 2 through 4, above. 

                                                
3See infra, XIII. 

4See supra, III. 



 
(Adopted 5/2/97) 8 

 

V. Student Comments on Teaching 

1. There will be an opportunity for anonymous commentary on the teaching of all 

faculty members by the students of each class, near the end of the semester, on a 

form approved by the Law School and consistent with University standards.1 

2. The student commentary and a statistical summary shall be maintained by the 

administration and made available for committee and subcommittee decisions on 

promotion, tenure, annual review, and re-appointment. 

                                                
1 See Executive Order, No. 6a, Policy and Procedure for Promotion and Tenure 

(September, 1992), at page 7. 
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VI. Committee and Subcommittee Teaching Review 

1. A yearly evaluation of the teaching of each untenured faculty member will be 

made by the subcommittee.1 

2. A cumulative evaluation of teaching will be made as part of a tenure candidacy, 

and as part of an application for promotion.2 

                                                
1See XIV.  Procedure of the Annual Review Subcommittee. 

2See XIII.  Procedure of the Promotion and Tenure Subcommittee.  The AALS 
Committee stated that student evaluations should be kept in context.  If a faculty member elicited 
diverse reaction--very favorable and very negative comments, there should be disaggregation.  
Reasons for the bipolar division should be examined.  See ΑReport of the AALS Special 
Committee on Tenure and the Tenuring Process≅ 42 Journ. of Leg. Ed. 477 (1992) (Hereinafter, 
AALS Report). 
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VII. Standards of Teaching1 

1. All faculty members, including candidates for promotion and tenure, are expected 

to demonstrate: 

a)  a commitment to teaching 

b)  a thorough understanding of the subject matter taught 

c)  an ability to communicate 

d)  thorough preparation 

e)  fair treatment and appropriate evaluation of students 

f)  a capacity to inspire learning, diligence, intellectual rigor, and professional       

integrity. 

2. Teaching and scholarship are regarded as the primary determinants for a favorable 

recommendation on promotion or tenure.2 

 

 

 

                                                
1 Much discussion focuses on the pedagogic desirability of particular teaching techniques, 

such as lecture, interaction, Socratic dialogue, or problem resolution.  It is recognized by the 
Committee that many  methods can, should, and do play a role in the teaching process and no 
one approach is inherently or consistently superior.  Therefore, the evaluations will be based on 
the more abstract but relevant criteria listed in 1, above. 

2 See Chancellors Memorandum No. 35 which states ΑOutstanding intellectual qualities 
as reflected in teaching and scholarship are the primary criteria for recommendation for 
promotion or tenure.≅  Executive Order, No. 6a, states ΑIn unusual circumstances tenure may be 
recommended for demonstrated excellence in teaching, even in the absence of significant 
published research.≅ at page 8. 
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VIII. Scholarship Evaluation 

1. The scholarship of untenured faculty members shall be reviewed on a yearly basis 

by the subcommittee.1 

2. The scholarship of candidates for tenure or for promotion will be reviewed in the 

following fashion during the winter semester and summer preceding the year of 

decision:2 

a) the chairpersons of the Promotion and Tenure Committee will appoint one 

internal evaluator from the committee who will read a work selected by 

the candidate and prepare a written review which will be considered by the 

tenure or promotion subcommittee and made available for consideration 

by the full committee. 

b) a minimum of three external evaluators will assess one or more of the 

candidate=s works, as well as scholarly activity in general, teaching and 

service, and prepare a report to be considered as part of the candidate=s 

application.3 

c) members of the subcommittee on promotion or tenure4 will, and members 

of the full committee should, independently, review the scholarship of 

candidates for promotion or tenure as well as consider the written reviews. 

                                                
1See infra, XIV. 

2See infra, IX, especially footnote 5. 

3See infra, IX. 

4See infra, XIV, XV. 
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IX. The Process of Selection and Utilization of External Evaluators 

1. In the winter semester of the year before the year of decision for tenure or 

promotion, a list of potential evaluators will be assembled by the candidate=s 

advisor, the chairpersons of the Promotion and Tenure Committee, and members 

of the subcommittee.1 

2. The potential evaluators must meet University guidelines as to degree, tenured 

status, rank, area of expertise, and institution.2 

3. The preliminary list of evaluators shall be prepared with consultation from the 

candidate who can suggest qualified reviewers and indicate possibly biased or 

unqualified choices.3  The decision on the final list of evaluators will be made by 

the advisor, the chairs, and the members of the subcommittee. 

                                                
1See infra XII, XIII. 

2In general, the potential evaluators must have a J.D., or other doctoral equivalents, 
tenure, the rank of associate professor or professor, expertise in same area as the candidate, and a 
position at an institution at least comparable to UMKC.  An evaluator of a candidate seeking 
promotion must hold at least the rank that the candidate is seeking.  See Executive Vice Provost 
Memorandum of April 3, 1995. 

3See AALS Report, 503. 
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4. The final list will be submitted to the Dean for approval4 and then forwarded to 

the Executive Dean of Academic Affairs or appropriate University administrative 

official for approval.  The Dean, with consultation from the chairs or 

subcommittee, will select three external reviewers from the approved list and 

make formal contact with them.5 

5. Outside evaluators will receive: 

a. the candidate=s updated curriculum vitae; 

b. access to all the candidate=s scholarship, even if asked to review only a 

part of it; and 

c. a summary of the candidate=s teaching evaluations. 

                                                
4The duties indicated as those of Αthe Dean≅ may often be executed by either the Dean 

of the Law School or the Associate Dean of Faculty Services.  On critical decisions such as 
tenure, promotion, or re-appointment, however, it would seem necessary for the Dean of the Law 
School to maintain responsibility.  Note that the Vice Provost is now referred to as the 
ΑExecutive Dean for Academic Affairs.≅ 

5The list of potential evaluators should be prepared by the end of the winter semester 
preceding the year of decision.  After approval of the list by the Executive Dean, the potential 
evaluators should be preliminarily contacted by the advisor or the chairs and the agreement of, at 
least, three secured (preferably before the summer recess).  This will facilitate the choice of three 
by the Dean.  The material to be reviewed can be sent out as soon as the Dean has formally 
contacted the evaluators, and reaffirmed agreement to evaluate.  Ideally this could be done by the 
end of the winter semester but can be done in the early summer.  To facilitate these evaluations 
and ensure timeliness, candidates for promotion or tenure face a scholarship deadline of July 
15th in the summer before the year of decision.  See infra, XVII (2). 



 
(Adopted 5/2/97) 14 

6. Outside evaluators will be asked to indicate, in the review, whether the 

candidate=s achievements would meet the basic qualifications for tenure or 

promotion at the evaluator=s institution.6 

                                                
6The evaluator cannot hypothetically predict whether the candidate would actually 

receive tenure but could indicate whether the quality and quantity of the candidate=s works 
would meet the basic qualifications at the reviewer=s school.  See Memorandum to the Deans, 
4/3/95, from Marvin R. Querry, Executive Dean. 
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7. The names of the external evaluators and their reports should not be disclosed to 

the candidate.7  The candidate should, however, receive a written summary of the 

evaluation, prepared by the advisor or another member of the subcommittee.8 

8. The Dean may in his/her discretion offer an honorarium to external evaluators 

who prepare reviews. 

                                                
7See Dean=s Memorandum of October 20, 1994.  

8 In the event that a summary evaluation is negative, fundamental fairness would require 
that a candidate be given a chance to respond.  The confidentiality and anonymity of the 
evaluator must, however, be preserved.  See also Section XV (2). 
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X. Standards for Scholarship 

1. The extensive variety of subjects and forms of legal scholarship1 necessitates the 

application of general standards such as accuracy, integrity, comprehensiveness, 

creativity, and thoughtfulness. 

2. To facilitate the decisions on tenure or promotion by the Promotion and Tenure 

Committee, scholarly works should ordinarily be either published,2 or accepted 

for publication.3  The primary concern of the scholarship standard, however, is 

with quality and substance, rather than form. 

3. The scholarship required for promotion and tenure should be recognized by the 

academic and professional community beyond the law school: 

a) For tenure, a candidate=s work should be regarded as a significant 

contribution to the knowledge in the field.4 

                                                
1The focus of scholarship may deal with numerous aspects of the legal spectrum such as 

statutes, case law, policy, government, educational techniques, history, jurisprudence, and 
interdisciplinary linkages.  Likewise, the range of scholarly methods is broad and may include 
empirical research, analysis, synthesis, and innovation; it can involve the practical as well as the 
abstract or creative.  Writing for practitioners can be relevant for tenure or promotion 
considerations but candidates are advised that such writing should show depth, analysis, 
synthesis, or organization that is distinctive.  Articles published in reputable academic journals 
other than law reviews may be treated as equivalent to articles published in law reviews. 

2Published scholarly works relevant for promotion and tenure can include articles, 
monographs, treatises, reviews, chapters, and electronic formats. 

3In appropriate cases, works not yet submitted for publication may be considered.  
Candidates are strongly admonished, however, to seek the formal scholarly sanction provided by 
publication, if possible. 

4See Executive Order, No. 6a, dated September, 1992, page 5. 
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b) For promotion to full professor, a candidate=s work should be 

acknowledged as the sustained contributions of a scholar who has 

achieved national distinction.5 

4. Quantitative standards6 for tenure and promotion are as follows: 

                                                
5 Id, at 9. 

6Scholarship is not properly measurable in terms of pages, footnotes, or number of pieces.  
It should be measured by the commitment and contribution to scholarly inquiry and the promise 
for productivity that will likely continue throughout the candidate=s career.  However, clarity of 
the quest of tenure or promotion is heightened by the admittedly artificial standard of quantity.  
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a. Candidates hired as assistant professors and seeking tenure and promotion 

to associate professor7 should, while in residence at the University of 

Missouri-Kansas City,8 produce the equivalent9 of a least three scholarly 

works which can be regarded as significant contributions to the knowledge 

of the field.10 

b. A tenured candidate who seeks promotion to full professor should, while 

in residence, ordinarily produce the equivalent of at least two additional11 

scholarly works which, as a collective body, can be regarded as worthy of 

national distinction.12 

                                                
7Under university guidelines, the combination of the award of tenure and the promotion 

to associate professor is considered the normal case.  See Policies and Procedures for Promotion 
and Tenure, September, 1992, I.A.2.  If one, hired as an assistant professor, desires promotion to 
associate professor prior to the time of the tenure decision, the candidate may present his or her 
scholarhsip, teaching evaluations, and service record to the Dean.  The Dean may then 
recommend the designation of Associate Professor, utilizing the same standards that are 
employed in decisions to make new hires at the associate professor level.  See V.2. 

8The work primarily considered in the tenure and promotion processes will be that 
completed and published while in residence.  Work completed before residency at UMKC, 
although relevant in the evaluation of scholarly achievement, will ordinarily be deemed 
secondary to that which demonstrates one=s actual and potential production as a UMKC faculty 
member. 

9 ΑEquivalent≅ suggests some flexibility and a candidate may satisfy the scholarship 
minimum with, for example, a single treatise or with more than three shorter scholarly works or 
reviews.  The equivalent of two major scholarly works, instead of three, may suffice if the works 
are of exceptional quality.  However, prudence and past experience would counsel candidates for 
tenure and promotion to meet the indicated numerical standards. 

10See supra, X 3 a. 

11"Additional≅ means completed or published after the works considered in the decision 
on tenure. 

12See supra, X.3.b. 
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c. A candidate hired as an associate professor who seeks simultaneous tenure 

and promotion should, while in residence,13 produce the equivalent of at 

least three scholarly works which, as a collective body, can be regarded as 

worthy of national distinction. 

d. A candidate hired as an associate professor who is seeking only tenure 

should produce, while in residence,14 the equivalent of at least two 

scholarly works which can be regarded as significant contributions to the 

knowledge of the field. 

 

 

                                                
13See supra, note 8. 

14 Id. 
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XI. Service 

1. Service is a significant factor in the tenure and promotion of the candidate; 

however, by itself, it is not a sufficient ground for the award.1 

2. Service can include contributions to the governance of the Law School, the 

administration of its programs,  the functions of the student body, the University, 

the legal profession, the community, state and nation. 

                                                
1Service, although expected, is a secondary component of tenure or promotion.  

ΑEvidence of unusual service contributions...cannot by itself be sufficient grounds for 
recommendation for promotion and/or tenure.≅  See Executive Order, No. 6a, dated September, 
1992, page 8.  Therefore, candidates should not undertake or be encouraged to undertake 
institutional or professional contributions which unduly impact the ability to satisfy the teaching 
and research required for tenure.  The foregoing is not suggestive that service and participation in 
the functioning of the law school should be ignored by the candidates.  Even if service, alone, 
may not be a sufficient basis for the award of promotion or tenure, the failure of service at a 
minimum acceptable level may be grounds for denial. 

It is expected that service, particularly in the sense of a manifested commitment to the 
functioning of the school will increase after tenure and promotion.  It would seem fair and, 
perhaps, important that the administration consider such efforts on an equal basis with 
scholarship and teaching while making annual salary adjustments. 
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XII. The Composition and Duties of the Promotion and Tenure Committee, and the 

Subcommittees 

1. The Promotion and the Tenure Committee shall be composed of all tenured 

members of the faculty.  These members will deliberate on all matters of tenure. 

2. The members of the Committee, who are full professors as well as tenured, will 

deliberate on promotions from associate to full professorship. 

3. The Dean, although a tenured member of the faculty, will ordinarily not deliberate 

with the committee on the promotion and tenure of particular candidates as the 

Dean fulfills independent functions following the recommendations of the 

committee.  Associate Deans with tenure will deliberate with the committee 

although they may also perform tenure-related duties with and for the Dean. 

4. The committee will be headed by co-chairs with two-year overlapping terms.1 

5. The committee will be assisted by: 

a. the advisors to the tenure-track faculty2 

                                                
1The overlap will aid in maintaining the continuity of the process which continues 

throughout the school year and during the summer. 

2See supra, Section III. 
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b. a Promotion and Tenure Subcommittee which will be specially appointed 

when a faculty member becomes a candidate for promotion or tenure.  The 

subcommittee will be composed of three members selected by the co-

chairs after consultation with the advisor and candidate.  The 

subcommittee will generally be created in the winter semester preceding 

the year of decision on promotion or tenure. 

c. The annual review subcommittees:3 

1) an annual review subcommittee will be established at the 

beginning of each winter semester for each tenure-track faculty 

member, and will serve until completion of the academic year=s 

review process. 

2) each annual review subcommittee will prepare the annual 

evaluation of the performance of its assigned tenure-track faculty 

member.4 

3) the annual review subcommittee for a particular tenure-track 

faculty member will be composed of the faculty member=s advisor 

and two other committee members designated by the chairs.  

Ordinarily, the additional two members will be the same faculty 
                                                

3The annual review subcommittee is structurally similar to the promotion and tenure 
subcommittee.  However, it is assembled annually and its function is to review the annual 
progress toward tenure.  In contrast, the promotion and tenure subcommittee, appointed 
specifically in the winter semester preceding the year of decision on promotion and tenure, will 
undertake a cumulative evaluation and make the basic recommendation on the award of 
promotion or tenure. 

4See infra, Section XIV, Procedure of the Annual Review Subcommittee. 
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members who were chosen to perform peer review in the fall and 

winter semesters. 
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XIII. Procedure of the Promotion and Tenure Subcommittee 

1. The subcommittee will review all material relevant to the candidacy for tenure or 

promotion including: 

a. student commentary on teaching 

b. summary and comparison of student comments on teaching prepared by 

the candidate 

c. peer evaluations of teaching 

d. video tapes of teaching provided by the candidate, if any 

e. scholarship 

f. external evaluations of scholarship 

g.  internal evaluation of scholarship 

h. completed application form for tenure or promotion 

I. candidate statements 

j. candidate=s curriculum vitae 

k. letters from significant recipients of candidate=s service 

2. The subcommittee will prepare a written report which:     

a. summarizes and highlights the salient indicators for tenure or promotion 

b. gives the subcommittee=s favorable or unfavorable recommendation for 

the tenure or promotion and the reasons for its decision.  In the event of a 

dissenting view, there can be an additional report appended to the 

recommendation. 
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3. The subcommittee=s written report, and possible dissenting view, will be 

presented, along with the file of the candidate=s materials, to the full committee: 

a. a favorable tenure decision requires a favorable majority vote of the 

members of the Promotion and Tenure Committee.1 

b. promotion to full professor requires a favorable majority vote of the full 

professors on the Committee. 

c. In the event the full Committee approves the candidacy, the 

subcommittee=s written report, together with the Committee=s vote and 

any additional commentary,2 will be forwarded by the Chairs to the Dean. 

d. If the full Committee fails to vote favorably on the candidacy, then the 

candidate must be given at least two weeks to provide a written response.  

After this, the full records from the subcommittee and full committee, 

together with the candidate=s response, will be forwarded to the Dean. 

                                                
1 ΑThe members≅ include those tenured faculty in residence at the time of the vote, 

whether or not officially on leave.  Proxies are not allowed for absent members.  Voting shall be 
done by secret ballot.  The decision day of the full Committee should be set as far in advance as 
possible to facilitate planning by both candidate and Committee members.  To further assure 
participation, the meeting time should correspond with the time frame utilized for faculty 
meetings. 

2 The Campus Promotion and Tenure Committee and the Chancellor have indicated that 
they will not consider unsigned minority reports.  Negative votes or abstentions, however, can be 
reported anonymously. 
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4. The Dean shall make an independent determination on the candidacy.  If 

favorable, then the Dean=s written recommendation, the full records from the 

subcommittee and Committee, all relevant materials, and any commentary or 

candidate responses will be placed in appropriate, indexed binders by the Dean=s 

office, and forwarded to the Executive Dean in accordance with the indicated 

deadlines.3  If the Dean=s determination is unfavorable, then the candidate must 

have at least two weeks to provide a written rebuttal and supporting 

documentation.  If the Dean=s final decision is not to recommend, then the Dean 

will consult with the Executive Dean for Academic Affairs, and provide 

appropriate notice to the candidate of a terminal appointment.  The candidate may 

appeal directly to the Chancellor at this point.4 

                                                
3 It is important that the Law School candidates= packages comply with University rules 

as to form, order, and timing so that the candidates= packages will be processed and evaluated by 
the University in an efficient and regular manner. 

4 See University of Missouri Collected Rules and Regulations, Section 310.020 F.3. 
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XIV. Procedure of the Annual Review Subcommittee 

1. Every tenure-track faculty member1 shall be evaluated in writing by a 

subcommittee of the Promotion and Tenure Committee on a yearly basis.2 

2. The subcommittees for annual review are to be composed of three members of the 

Promotion and Tenure Committee and will ordinarily include the candidate=s 

advisor and the two additional faculty members who have been assigned to review 

the teaching of the tenure-track faculty member.  The make-up of the various 

annual review subcommittees will be reported by the chairpersons of the full 

committee at the beginning of the winter semester. 

3. The annual review subcommittees will, at or before the close of the winter 

semester, evaluate a candidate=s incremental and cumulative progress3 in the 

areas of scholarship, teaching, and service.4 

                                                
1The review of tenured faculty members is considered in Section XVIII. 

2See Chancellor=s Memorandum, No. 77 (part 1). 

3Incremental progress will be assessed from material and evidence obtained since the last 
annual review; cumulative progress will be judged from the totality of the reviewee=s 
performance to date. 

4The subcommittees will consider student evaluations, peer evaluations, works produced, 
works in progress, and service.  They will assess strengths, deficiencies, problems, and progress.  
The reviewers may wish either to focus on teaching evaluations from the fall and previous winter 
semesters or to limit the scope of the report.  The reviewee will in many, if not all, cases not have 
finished winter semester grading and will not have had access to the current winter semester 
student evaluations at the time the annual review is completed. 
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4. The subcommittees will prepare reports that indicate the group=s opinion as to 

whether progress toward tenure in the target areas is satisfactory, unsatisfactory, 

or needs improvement.5  The reports should detail the basis for the opinion and 

can include dissenting opinions in each target area. 

5. The full committee will vote on whether to accept the annual report or return it to 

the subcommittee for revision in accordance with the full committee=s discussion 

on the merits of the report. 

6. When accepted by a voting majority of the full committee,6 a copy of the annual 

report and any responses by individual faculty members7 should be: 

a. sent to the reviewee with a cover letter from the committee chairs  

a. placed in the reviewee=s file8 

b. forwarded to the Dean: 

1) The Dean may make use of the annual review, along with the 

annual activities report, in his or her annual decisions on re-

                                                
5The purpose of the reports is constructive, informative criticism rather than extraneous 

praise that may mislead the candidate.  Therefore, it is suggested that the evaluation of 
Αsatisfactory≅ should ordinarily be enough in the way of affirmative indication. 

6This means a majority of those present.  Votes on annual evaluation reports are 
informative rather than adjudicative.  An additional reason for the Αmajority of those present≅ 
voting standards is that the vote may be taken after the end of the semester when full attendance 
is problematic. 

7To facilitate forwarding to the reviewee and the Dean, responses by individual 
committee  should ordinarily be made within five days after the decision by the full committee. 

8See infra XIV (10) 
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appointment of tenure-track faculty members and changes in 

compensation.9 

                                                
9See ΑCriteria for Changes in Compensation,≅ dated May 30, 1984. 
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2) In extreme cases of unsatisfactory performance, the annual review 

forwarded to the Dean can be phrased as a recommendation not to 

re-appoint.10 

8. The report should be discussed with the reviewee by the advisor and goals 

established that will deal with deficiencies and maintain strengths and areas of 

progress.11  The results of this discussion should be filed by the advisor along 

with the annual report.12  If the advisee desires to respond to the report,13 the 

written response will be circulated to the full committee, placed in the advisee=s 

file along with the report, and forwarded to the Dean.14 

                                                
10See former By-Laws, page 3.  See also University of Missouri Collected Rules and 

Regulations, Section 310.020 E.1, .2, .3, and .4. 

11It bears emphasis that this non-judgmental nurture is the core of the process and 
represents UMKC=s institutional and personal commitment to the development of new tenure-
track faculty.  It should be noted that the University requirements for annual review of tenure-
track faculty call for a coordination of performance objectives between the faculty member and 
the Αimmediate supervisor≅ (see Chancellor=s Memorandum No. 77, 4b).  It is presumed that 
the Αimmediate supervisor≅ in the Law School context is the Dean and that the coordination is 
the Dean=s annual conference.  The Promotion and Tenure Committee=s annual review and goal 
coordination will presumably parallel and compliment the Dean=s review. 

12See infra XIV (9). 

13See infra XV (1). 

14To facilitate considerations by the Dean and full committee, responses by the reviewee 
should ordinarily be made within five days of receipt of the evaluation. 



 
(Adopted 5/2/97) 31 

9. A file on each tenure-track faculty member should be maintained by the Associate 

Dean for Faculty Services.  It should include copies of all relevant materials, such 

as:  summaries of student teaching evaluations, peer evaluations, scholarship, 

annual reviews, and awards.  After tenure, the file will be maintained by the 

Associate Dean for Faculty Services. 
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XV. Confidentiality, Full Disclosure, and Due Process 

1. As a matter of fundamental fairness and due process, a tenure-track faculty 

member or a candidate for tenure or promotion should have a full opportunity to 

know and to defend against unfair criticism or untrue statements.  Therefore, the 

tenure-track faculty member or candidate for promotion or tenure shall have the 

opportunity to receive and respond to any significant criticism that emerges 

during the course of his or her evaluation on annual performance, tenure, or 

promotion.1 

2. In the case of external reviewers or other sources requiring confidentiality, the 

essential contents of such criticism will be made available by the advisor or the 

chair without revealing the source or specific language.2 

3. The standards and procedures for the development, tenure, and promotion 

processes should be made available to the faculty member in a timely manner.  

The candidate for a faculty position should be assured that the standards and 

procedures in place at the time of hiring will be maintained absent good cause for 

change and timely, adequate notice of revision of these regulations by the 

Promotion and Tenure Committee. 

                                                
1See AALS Report, 502-505. 

2See Dean=s Memorandum of October 20, 1994. 
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XVI. Faculty Development Policies 

1. The tenure decision for assistant professors on tenure-track and the simultaneous 

decision on promotion to associate professor will ordinarily be made in the 

candidate=s sixth year.1  The Law School processes will generally be completed 

early in the fall semester of that year and the file with all relevant tenure and 

promotion information will be transmitted to the Executive Dean of Academic 

Affairs. 

2. A faculty member who arrives at UMKC with an exceptional record may receive 

an initial appointment as an associate professor.  For those faculty members hired 

as tenure-track associate professors, the tenure decision will ordinarily be made in 

the candidate=s fourth year.2 

3. The period for tenure evaluation for candidates hired as assistant professors can 

be extended beyond the sixth year, or awarded before the sixth year, in 

extraordinary circumstances.  Such extension requires discretion of the Dean, the 

concurrence of a majority of the committee, and approval of the Chancellor. 

                                                
1See The Collected Rules and Regulations of the University of Missouri, Section 

310.020, E-2.  The University cautions that early decisions should not be undertaken because of 
market pressures.  See Executive Order, No. 6a, dated September, 1992, page 5.  The sixth year, 
thus, becomes the Αyear of decision.≅ 

2See Section 310.020, E.3.  The tenure application in this case may, but need not be, 
coupled with an application for promotion to full professor.  See supra X.4. 
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4. The period of time for the evaluation of one hired as an associate professor and 

seeking tenure can be extended beyond the fourth year in extraordinary 

circumstances and with the discretion of the Dean, the concurrence of a majority 

of the committee, and the approval of the Chancellor.  The period can be 

shortened pursuant to an agreement between the Dean and the candidate at the 

time of hire.3 

5. Tenure-track faculty members should ordinarily have the opportunity for at least 

one semester of released time or reduced teaching assignments in order to 

facilitate scholarship.  In addition, such persons should not generally be given 

extreme, overly burdensome committee or administrative assignments, or an 

excessive number of new course preparations. 

5. It is possible for some initial appointments to the faculty to be with tenure.4  Thus, 

an individual hired by the Law School as a full professor, as the occupant of an 

endowed chair, or as the Dean of the Law School will ordinarily have tenure from 

the outset when the process of hiring involves the same degree of examination 

and consent by the Law School Promotion and Tenure Committee as is required 

for the confirming of tenure in ordinary cases. 

                                                
3See Sec. 310.020, D.2.4. 

4See ΑThe Collected Rules and Regulations of the University of Missouri,≅ Section 
310.020.D.3. 
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XVII. Candidate=s Responsibilities 

1. Although members of the Promotion and Tenure Committee, the Law School 

administration, and external evaluators are charged with various duties regarding 

a candidate=s development, tenure, or promotion, the candidate maintains 

concurrent responsibility for the assembling of materials and the functioning of 

the process and primary responsibility for the establishment of a basis for tenure 

or promotion.  A candidate should thus be familiar with these by-laws and 

associated University standards and procedures. 

2. Candidates must have completed the scholarship requirement and filed their 

works with the chairpersons of the committee no later than July 15 in the summer 

before the year of decision.1 

3. Candidates for tenure and promotion must file their completed application forms 

with the co-chairs of the Promotion and Tenure Committee no later than July 15 

in the summer before the year of decision. 

4. Tenured candidates who are seeking promotion to full professor should, in 

addition to the filing requirement, announce their intention to seek promotion no 

later than the end of the second week of the fall semester preceding the year of 

decision, in order that an advisor can be appointed and peer and external reviews 

scheduled. 

                                                
1Although the works must be completed and filed by this date, publication or acceptance 

for publication anytime before final decision by the Promotion and Tenure Committee will be 
acknowledged.  See supra X.3. 
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5. Tenure-track professors should file a copy of the annual activities report with the 

chairs of the Promotion and Tenure committee as well as with the Dean.  This can 

then be used by the annual review subcommittee to assist in the preparation of the 

annual report. 

6. Candidates for promotion or tenure should insure that relevant materials such as 

completed articles, summaries of student evaluations, peer evaluations, annual 

reviews, and awards are properly placed in the files maintained by the Co-Chairs.1 

                                                
1See supra, XIV (9). 
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XVIII. Review of Tenured Faculty 

1. The Dean of the School of Law will utilize the criteria and procedures contained 

in the April 30, 1984, document called ΑCriteria for Changes in Compensation≅ 

to annually review the performance of all faculty, including tenured faculty. 

2. If the performance of a tenured faculty member is deemed by the Dean to be 

unsatisfactory under the criteria, the Dean shall submit the matter to the School=s 

tenured faculty who have attained the rank of full professor which group shall 

constitute the School=s Faculty Review Committee.  If the school does not have 

at least five tenured professors to serve, then tenured associate professors may be 

appointed by the Dean. 

3. The Committee shall provide its report to the Dean within 80 calendar days of 

submission. 

4. If the Faculty Review Committee concurs with the Dean=s evaluation, the Dean 

will proceed in accordance with the procedures called for in the Chancellor=s 

Memorandum No. 77. 

 

 


