
Policies and Procedures on Recommendation for Salary, Promotion, and Tenure
(Modified November 17, 2005)

A. Individuals seeking non-mandatory promotion and/or tenure may petition
the Promotion and Tenure Committee for consideration through the
chairperson of the department.

B. The Promotion and Tenure Committee may initiate consideration of
candidates by majority vote.

C. The Departmental Advisory Committee (DAC) may ask the Promotion
and Tenure committee to consider the candidates.

The Department of History Promotion and Tenure Committee (P&T Committee)
consists of all tenured, full-time faculty who possess academic rank higher than
that of the candidate. All deliberations of the P&T Committee are consistent with
College and University timetables and policies on procedure. The committee sets
its own rules of procedure and chooses its own chairperson. Until a chairperson is
chosen, the senior member present presides. The chairperson of the department
does not sit on the P&T Committee.

A. Procedures for annual reviews for salary recommendation and for faculty
on probationary status in tenure track positions as outlined by the
department are intended to be consistent with University of Missouri
policies and procedures. If any inconsistencies occur, the University rules,
such as promulgated in Chancellor's memoranda #35 and #77 as well as
guidelines from the Dean of the College of Arts and Sciences, take
precedence. Current versions are available through the UNfKC Provost.
Departmental processes are intended to complement those at higher levels
of review within the institution.

B. The department is concerned with the professional development of
each and every faculty member as well as the ability of the unit as a whole
to meet the missions of our campus. To measure performance, a
percentage figure of 40% for scholarship, 40% for teaching and 20% for
service is the departmental standard. Individual contributions may vary
with special circumstances. The sum of the three areas will be rated, per
the Dean of the College's classifications.



Percentage ratings will be calculated by the three member DAC and the
Chair. The DAC will make recommendations for salary adjustments to the
Chair, who makes the final determination of recommendations to the
Dean. Membership on the DAC will rotate annually among full-time
(tenured/tenure track) Faculty.

C. To measure the three areas, the DAC as advocate of each faculty member,
will solicit Faculty Accomplishment Report updates for the period under
review, supplemental materials (offprints, reviews, letters of evaluation,
etc.) submitted by each faculty member. The DAC will meet as soon as it
can acquire the relevant information after the conclusion of the period
under review. The measures should be keyed to the format of the annual
reports from the Faculty Accomplishment System. Marks of distinction
(such as designation as an outstanding teacher in the College, significant
scholarly publication, or public recognition for outstanding service) only
will qualify for the highest category.

Examples of contributions in the area of scholarship can include (but are
not limited to): publication of books by reputable and prestigious presses;
articles in major disciplinary (referred) journals; participation in formal
proceedings of disciplinary conferences (papers, comments); significant
contributions as book reviews; editorial appointments; review board
memberships; grants (submitted, pending, approved).

Examples of contributions in the area of teaching can include (but are not
limited to): undergraduate instruction (including new preparations, Cluster
Courses, PACE): graduate instruction (including supervisory committees
for thesis and dissertation preparation; research seminars; non-thesis
readings courses); development of new courses or modes of instruction;
curriculum improvements.

Examples of contributions in the area of service can include (but not are
limited to): departmental responsibilities (DAC, undergraduate/graduate
adviser); college responsibilities (committee positions); campus and
University responsibilities (Senate, University Committees, etc.);
disciplinary recognition (offices, memberships); and public and
professional service.

Faculty performance is reviewed and appraised each calendar year. The
department measures its achievements against norms of the discipline of
history nationwide. In order for performance appraisals to be effective,
they should be sensitive to the different ways in which individual faculty
members fulfill their professional goals in scholarship, teaching, and
service. Such measures, moreover, should be consistent with of the
mission of the department as a whole. In sum, personal objectives as well



as those of the unit ought to be congruent, and appraisals will measure
attainment of those objectives. The DAC and Chair will recognize,
comprehend, and value the accomplishments and aims of all members of
the department.

D. The (three member) DAC and the Chair will offer in writing merit-based
percentage calculations and salary recommendations for all full-time
departmental faculty. Salary recommendations will be in terms of dollars.
These comparative rankings will be shared throughout the department.
These appraisals will be made available to individual Faculty members for
review, at least ten days prior to transmission to the Dean of the College.
The appraisals will also be made available to the next year's DAC The
Chair will make available to interested faculty the Annual Reports and
Chair's Recommendations. The evaluations will offer rationale for placing
each faculty in the various categories. Each faculty, if she or he disagrees
with their own recommendation, may include a memorandum stating
those objections. Such memos will accompany the materials sent the
Dean.

TO: Dean, College of Arts & Sciences
Chair, Department of History

I affirm that I am cognizant of the written evaluati ons of my (year) efforts
in the Department of History which are being forwarded from the
Departmental Advisory Committee and the Chair. These appraisals also
include the recommendation for (year) salary categories. I understand I
have the opportunity at this time to transmit my views of this evaluation
and recommendation.

E. The tenured faculty of the Department of History recognize the
responsibility to monitor the process by which untenured faculty attain
tenure. To facilitate the supervision, the tenured full professors, acting as a
Review Committee, will each year conduct an internal review, and inform
in writing the non-tenured faculty of their progress toward departmental
recommendation for tenure. The standards used to judge such performance
and growth will be those appropriate to the rank to which the faculty
member aspires. This view is a component of the faculty development
process (see Chancellor's memorandum #77).



A. The faculty ofthe Department of History expect to make few
appointments at a rank lower than Assistant Professor. In a few instances
individuals with exceptional records as graduate students, with rare
scholarly specialties, or with unique and valued experience, may be
appointed at the rank of instructor.

B. The faculty require candidates for the rank of Assistant Professor to
possess the Ph.D. or the equivalent; to exhibit work which reveals
analytical ability, clear prose, and comprehension of issues and facts
central to the disciplinary specialty, and to demonstrate competence in the
classroom.

The primary criteria for recommendation for promotion to the rank of Associate
Professor with tenure are outstanding intellectual qualities as reflected in teaching
and scholarship. Additional criteria include professionally-oriented public service
contributions and service to the Department, College, and University. Service is
expected of every faculty member, but such service will not substitute for
teaching and scholarship in matters of promotion and tenure. The essential
factors in consideration of candidates for promotion and tenure will be
documented merit in the traditional areas of teaching, research and service and the
degree to which contributions are comprehensively substantiated and represent
sustained efforts. Candidates for promotion and tenure should demonstrate
sustained merit and contributions over an extended period oftime. Only in rare
and exceptional instances will consideration be given to recommendations for
early promotion and/or tenure. In unusual circumstances tenure may be
recommended for demonstrated excellence in teaching, even in the absence of
significant published research.

The candidate should show evidence of completion of a professionally respected
book manuscript or a body of other work equivalent thereto.

1. The P&T Committee will render a qualitative assessment of the book
manuscript or the material submitted as the equivalent.

2. In determining whether a body of work (such as a number of articles published
in refereed journals or chapters in peer-reviewed collections or anthologies) is the
equivalent to a book manuscript, the P&T Committee will take into account the
originality and sophistication of the work, its quantity, and the reputation of the
channels through which it was disseminated.

3. A recommendation by the P&T Committee to Associate Professor with tenure
reflects the judgment of the majority that the work of the candidate is both



quantitatively and qualitatively equal to or better than national standards for the
rank.

4. All candidate portfolios for promotion and/or continuous appointment will
include a minimum of three external peer evaluations. These three evaluators will
be chosen by the Dean of the College. The candidate will submit 8 names of
qualified reviewers to the Department and Dean. The Chair will submit 2
additional external evaluators.

The faculty of the Department of History expect each member to work
consistently to improve communication with students of the principles of
historical analysis and of the ideas and facts central to the topics and periods
which the individual teaches. To qualify for the rank of Associate Professor with
tenure an individual must present evidence that hislher courses are structured and
presented with appropriate sophistication. An individual also must present
evidence that students in his/her classes perceive their own intellectual growth
and the instructor's concern for and contribution to it.

1. In assessing the candidate's contribution to the teaching mission of the
university, the P&T Committee will recognize innovative contributions in the
revision of existing courses, the preparation of new courses and the design of new
areas of historical study.

2. The P&T Committee will render a qualitative assessment of teaching
competence. In assessing teaching competence the P&T Committee will:

a. examine course materials generated by the candidate, including syllabi,
"handouts," supplemental electronic aids, and assessment instruments;

b. peruse written statements by the candidate on teaching methods, if the
candidate wishes to submit a statement;

d. observe the candidate in the classroom, if the candidate invites
observation. Candidates willing to be observed by their peers must make
their position known to the chairperson or the P&T Committee in ample
time for observations to take place.

3. At the invitation of the chair, at least two regular tenured faculty members
within the department of history will write teaching evaluations for all junior
scholars with tenure-track positions. During year one and then again during year
three of the tenure-track appointment, regular tenured faculty members will



observe and them complete a formal evaluation to be used during both the third
year review and tenure process."

The faculty of the Department of History expect each member to contribute to the
wellbeing and mission of the Department, College and University by participating
in service activities.

1. The P&T Committee will review the extent to which service activities claimed
by the candidate have furthered the aims of divisions within the University of
Missouri-Kansas City and the goals of public and collegial enlightenment.

2. Only those activities which relate to academic subjects or University life are
considered. While participation in religious, civic, artistic, and community youth
activities is laudable, such activities are personal and not professional. The P&T
Committee will look favorably upon competent committee work, speeches and
lectures on specialized topics as a representative of the Department or University,
work in behalf of scholarly organizations, and by advising and recruitment.

3. The P&T Committee acknowledges that extension and continuing education
activities are an increasingly vital and important service of the University to the
community. Therefore, a candidate's work in extension or continuing education is
an important consideration for promotion with tenure.

Promotion to the rank of Professor will be recommended if a candidate has
demonstrated high professional standards and superior performance in teaching,
research and service. The candidate also must exhibit the capacity for sustained
achievement at a level appropriate to the rank

In assessing a candidate's performance, the P&T Committee will be guided by the
following criteria;

A. Research
The candidate should show evidence of the completion of two professionally
respected book manuscripts or a body of other work equivalent thereto.

1. The P&T Committee will render a qualitative assessment of the book
manuscripts or the material submitted as equivalent.

2. In determining whether a body of work (such as a number of articles published
in refereed journals or chapters in peer-reviewed anthologies or collections) is the
equivalent to two book manuscripts, the P&T Committee will take into account



the originality and sophistication of the work, its quantity, and the reputation of
the channels through which it was disseminated.

3. A recommendation by the P&T Committee to Professor reflects the judgment
of the majority that the work of the candidate is both quantitatively and
qualitatively equal to or better than the national standards for the rank.

4. All candidate portfolios for promotion and/or appointment will include a
minimum of three external peer evaluations. These three evaluators will be
chosen by the Dean of the College. The candidate will submit 8 names of
qualified reviewers to the Department and Dean. The Department Chair will
submit two additional external evaluators' names.

The faculty of the Department of History expect each member to work
consistently to improve communication with students of the principles of
historical analysis and of the ideas and facts central to the topics and periods
which the individual teaches. To qualify for the rank of Professor, an individual
must present convincing evidence of continuous high quality teaching and must
be held by students and colleagues as a teacher of recognized ability.

1. In assessing the candidate's contribution to the teaching mission of the
University, the P&T Committee will recognize innovative contributions in the
revision of existing courses, the preparation of new courses and the design of new
areas of historical study.

2. The P&T Committee will render a qualitative assessment ofteaching
competence. In assessing teaching competence the P&T Committee will:

a. examine course materials generated by the candidate, including syllabi,
"handouts," supplemental electronic aids, and assessment instruments.

b. peruse written statements by the candidate on teaching foals and
methods, if the candidate wishes to submit a statement;

d. observe the candidate in the classroom, if the candidate invites
observation. Candidates willing to be observed by peers must make their
position known to the chairperson or the P&T Committee in ample time
for observation to take place.



The faculty of the Department of History expect each member to contribute to the
wellbeing and mission of the Department, College and University by participating
in service activities.

1. The P&T Committee will review the extent to which service activities claimed
by the candidate have furthered the aims of divisions within the University of
Missouri-Kansas City and the goals of public and collegial enlightenment.

2. Only those activities which relate to academic subjects or University life are
considered. While participation in religious, civic, artistic, and community youth
activities is laudable, such activities are personal and not professional. The P&T
Committee will look favorably upon competent committee work, speeches and
lectures on specialized topics as a representative of the Department or University,
work in behalf of scholarly organizations, and by advising and recruitment.

3. The P&T Committee acknowledges that extension and continuing education
activities are an increasingly vital and important service of the University to the
Community. Therefore, a candidate's work in extension or continuing education
is important consideration for promotion to Professor.

VlI. The decision of the P&T Committee will be communicated to the candidate; the
vote will not.


