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XIV. Procedure of the Annual Review Subcommittee 
 
1. Every tenure-track faculty member1 shall be evaluated in writing by a subcommittee of the 
Promotion and Tenure Committee on a yearly basis.2 
 
2. The subcommittees for annual review are to be composed of three members of the Promotion 
and Tenure Committee and will ordinarily include the candidate’s advisor and the two additional 
faculty members who have been assigned to review the teaching of the tenure-track faculty 
member. The make-up of the various annual review subcommittees will be reported by the 
chairpersons of the full committee at the beginning of the winter semester. 
 
3. The annual review subcommittees will, at or before the close of the winter semester, evaluate 
a candidates incremental and cumulative progress3 in the areas of scholarship, teaching, and 
service.4 
 
4. The subcommittees will prepare reports that indicate the group’s opinion as to whether 
progress toward tenure in the target areas is satisfactory, unsatisfactory, or needs improvement.5 

The reports should detail the basis for the opinion and can include dissenting opinions in each 
target area. 
 
5. The full committee will vote on whether to accept the annual report or return it to the 
subcommittee for revision in accordance with the full committee’s discussion on the merits of 
the report. 
 
6. When accepted by a voting majority of the full committee,6 a copy of the annual report and 
any responses by individual faculty members7 should be:  
 

a. sent to the reviewee with a cover letter from the committee chairs 
b. placed in the reviewee’s file8 

c. forwarded to the Dean: 
1) The Dean may make use of the annual review, along with the annual activities 
report, in his or her annual decisions on re-appointment of tenure-track faculty 
members and changes in compensation.9 

2) In extreme cases of unsatisfactory performance, the annual review forwarded to 
the Dean can be phrased as a recommendation not to re-appoint.10 

 
8. The report should be discussed with the reviewee by the advisor and goals established that will 
deal with deficiencies and maintain strengths and areas of progress.11 The results of this 
discussion should be filed by the advisor along with the annual report.12 If the advisee desires to 
respond to the report,13 the written response will be circulated to the full committee, placed in the 
advisee’s file along with the report, and forwarded to the Dean.14 
 
9. A file on each tenure-track faculty member should be maintained by the Associate Dean for 
Faculty Services. It should include copies of all relevant materials, such as: summaries of student 
teaching evaluations, peer evaluations, scholarship, annual reviews, and awards. After tenure, the 
file will be maintained by the Associate Dean for Faculty Services. 
 


