UMKC School of Nursing Student Services Office Advising Summary
1.  Advising Structure
a.  Number of Advisors by type (5 full-time advisors)

· Undergraduate BSN

· RN-BSN online program (students must have RN certification & work in non-rural area)-Lauren Klemmer
· RNI-Rural Nurse Initiative BSN online program (students must have RN certification and work in rural area)-Corrina Beck
· Pre-Licensure BSN (for FTC or transfer students)-Leah Wilder and Jennifer Lyles
(This group includes student athletes.  General Education courses are also planned with this group of students.)
· Accelerated Track BSN (for students with prior Bachelor degrees in another discipline)-Jennifer Lyles
· Graduate/Doctorate MSN/Ph.D./DNP
· MSN-Adult NP onsite program, Family NP onsite program, Neonatal NP online program, Pediatric NP online program, Women’s Health online program NP-Brenda Riggs
· Nurse Educator (NE) online program-Emily VanArsdale (part-time for this program)
· Ph.D. (Doctorate in Nursing)-Research based-online program (two on-site meetings during the program)-Judy Jellison (Director of SON Student Services)

· DNP Doctor of Nursing Practice-online program (two on-site meetings during the program)-Judy Jellison
· Students on Probation

Faculty meet with undergraduate students on probation each semester prior to students meeting with their advisors to have the probation hold removed.  All undergraduate students must maintain a 2.75 GPA and no grade lower than a C.  One probation is allowed (either below a 2.75 or one grade lower than a C, not both), after that the student is dismissed from the program.
· Underrepresented Minority

Ronda Manney- Director of Pathways to Nursing Academy for high school students interested in pursuing a career in nursing.
· Career Planning

Faculty member Leah Stanley facilitates a nursing career fair each year.
b.  Roles and Responsibilities of Advisors
·  RN-BSN Undergraduate Advisor:  Actively attending several recruiting events each month at area hospitals and community colleges.  Assist students in the development and accomplishment of meaningful education plans.  To advise students concerning their scholastic programs and academic progress.  To provide information on and refer students to University resources that can help individuals meet their academic goals and resolve their problems.  The application process, enrollment process, and graduation process all involve advisement.  In addition, detailed review of transcripts, releasing Academic Holds in Pathway, interdepartment collaboration on various issues specific to that student, maintaining detailed electronic record of all phone or email communication with the student in the ‘comments’ section of the database, maintaining detailed electronic record of license information on the immunization page of their file in the database, updating Personalized Plans of Study on a rolling basis including which classes that are in progress (IP), and updating the POS with the most recent course grades, reviewing Webnow for incoming transcripts from concurrently enrolled institutions for missing course work which is then added to the student’s POS, and a detailed review of each graduating student’s DARS report which is then signed, copied, and sent to the Registrar’s Office.  Student Service Department meetings, Academic Advising meetings on Volker, School of Nursing meetings, RN/RNI bimonthly meetings on Thursday mornings.
· RNI-Rural Nurse Initiative Undergraduate Advisor-The same as the RN-BSN program, but because this program is on a grant, laptops and internet access contracts are sent out to every admitted RNI student.  This means basic questions regarding the laptop disbursement and broadband reimbursement policies must be answered.  In addition, the recruiting activities for this program tend to be considerably outside the metro area (recruiting in person throughout rural MO, KS, OK, AK and KY).  Answer all of the AllNursingSchools.com and BestNursingDegree.com inquiries for RN-BSN students sent to UMKC.
· Pre-Licensure BSN-Undergraduate Advisors meet with students for assigned advising times each semester to discuss progress and their plans of study/DARS.  Use of pickatime.com to schedule appointment times (students can go online and schedule the appts themselves).  Correct and update DARS if needed.  Meet with FTC students during summer Orientations.  Attend Campus Visit Days and some recruiting through hospitals, high-school student events, etc.  Enter information for each student into the SON database, including plan of study based on transfer work (if applicable).  Assist students throughout the year with add/drops, DOM change forms, etc.  Conduct twice monthly information sessions for the pre-licensure BSN degree.  Return numerous phone calls and emails from potential and current students.  Attend advisor meetings and forums throughout the year.  Prepare documents related to Orientations, visit days, the SON website, standard emails to be sent, plans of study, etc.  Gather and organize selective admission applications each year from November through January.  Meet with Admissions Committee to assist faculty in deciding clinical class each year.  Visiting Nursing 101 classes each semester to discuss the selective admissions process.  Contact with community college advisors and answering equivalency course questions.
· Accelerated Track BSN Undergraduate Advisor:  Conduct monthly information sessions.  Meet with students individually if they desire.  Enter information for each student into the SON database, including plans of study based on transfer work, which includes the pre-requisite GPA for selective admission (using Pathway and Webnow).  Corrects and updates DARS.   Assists students throughout the year with add/drops, DOM change forms, referrals to campus support programs, etc.  Returns numerous phone calls and emails from potential and current students. Attend advisor meetings and forums throughout the year.   Prepare documents related to Plans of Study, the SON website, standard emails to be sent, etc.  Gather and organize selective admission applications each year from February to May.  Meet with Admissions Committee to assist faculty in deciding clinical class each year.  Mail admit/deny letters, field phone calls and emails related to that.
· Graduate MSN Advisor-some online/some onsite programs:  Process MSN applications and send out notification letters along with plans of study for those admitted.  With assistances, monitor student immunization records and criminal background check reports.  Degree verifications for all nursing programs.  Fill out NP certification exam forms.  Nursing Commencement Coordinator.  As with most advisors, serve as student cheerleader and counselor.
· Graduate Nurse Educator part-time Advisor-online program-Main duties are to (1) respond to student’s inquiries either via phone or e-mail (or sometimes in person) and answer their questions about our program, (2) shepherd a student’s application into the school, ensuring that they are providing all required information, (3) provide consultation when they are considering making a change in their plan of study or are experiencing difficulties with the program and need some advice on what to do and (4) completing paperwork associated with any changes they decide to make.  Additionally, to serve as a reminder to students to keep up on the proper documentation that our school needs to ensure compliance with clinical partnerships we uphold, as well as assist them in enrolling in courses and other enrollment issues.
· Ph.D. and DNP Advisor-online program:  Make sure all recruitment materials and websites are current and up to date.  Use an overview “blurb” to send a quick reply to students interested in the programs and with it are links to our website, application materials and FAQ’s.  Answer many phone calls with specific program questions.  Prepare applications for faculty review; mail admission/deny letters to applicants; handle student petitions – get them to committees and then write students back with committee results; help students find scholarships, enroll in correct classes; do final program check-off for graduation.
c. Required or elective advising requirements for students
Probation students must be advised each semester and PL BSN undergraduate-Twice a year advising (for spring and then summer/fall) appointment season seeing 400+ students to include current pre-nursing/clinical nursing/transfer students and new students. These appointments encompass 30% of the school year in terms of time.  This does not include weekly/monthly phone calls and drop-ins.
d. Advising options available to students-by appt., email, phone, on-line, etc.

· RN-BSN-online program-Advising options available to all non rural RN-BSN students include the following:  Drop in, by appointment, email, on-line including Power Point presentation (live WIMBA sessions, which is similar to Skype), recruiting events by traveling to their place of employment and advising them onsite. 
· RNI BSN-online program- Advising takes place in the same manner as for non-RNI students, mainly via phone, email, Wimba (each semester, an online orientation is held through Wimba, during which Lauren and I advise all of our N481 students), office appointments, and meeting with the students in their communities when I travel there to recruit. 
· PL BSN-Online “PickATime” software online advising appointment scheduler options for signing up for advising season which includes online advising through email or phone as well as office advising.
· AT BSN-In-person, phone or email advising is all acceptable.
· MSN-some online/some onsite programs-Appointments available by e-mail, phone or in person.
· NE-online program-Since I am in an online program, but we have many local students, I am available to students by face to face appt, e-mail, phone and our website is always updated.  I do the vast majority of advising for this program via e-mail and phone.
· Ph.D./DNP-mostly online programs-Students can always, and do, call or e-mail whenever they’re unsure about anything.  Advising is not required, but they do know what they need to take and I would say e-mail is used 95% of the time for any issues they might have.
2. Evaluation of Effective Performance:  Quarterly (or more often) SON Advisor meetings to discuss issues, etc. with peers.  Ongoing evaluation by Student Services Director.
3. Opportunities for Professional Development:  Quarterly SON meetings to discuss new developments, Monthly staff meetings to discuss issues and learn about on-campus programs, Quarterly SON diversity training (last time we watched the movie, Crash, and discussions were facilitated with groups).  Funds permitting, SON will provide funding for local conferences that deal with student issues.  
4. Recognition Opportunities:  SON Annual Faculty/Staff awards-the Dean recognizes one faculty and one staff member each year and provides a dinner for the entire faculty/staff.  Faculty/staff are invited to nominate faculty/staff for awards during this time too and a committee meets to decide the recipients.  Plaques and gifts are given.  Leah Wilder recognized for UMKC mentor award.
5. Program Assessment

a. Strengths

b. Areas for Improvement
Database Strengths:
· Our database tracks where all students are in the program 
· Database thoroughly tracks correspondence between us and student
· All students get an individualized plan of study upon admission from our database
· Personalized attention and feel are possible due to meticulous notes in the database
SON Website Strengths:
· Our website which we use for prospective students – and current students and it is user friendly
· Thorough, well organized website, lots of documentation-makes it easy to train new staff as well
· Website features allows students to get most of their needed information immediately – w/o even having to visit with someone – but we are still there in case they do.

Information Session Strengths:
· Information Sessions-able to accommodate larger amounts of students to explain our PL and AT BSN programs and can meet individually at the end of students would like
Personalized Advising Strengths:
· They have the option to come in person if they want (for the programs that do not require regular advising), and just by having the option available it reduces their stress/apprehension.
· Semester mandatory advising appointments using pickatime.com (students can sign up themselves online for advising appointments)

· Communication with online students is focused, meaningful and immediate.  It has to be otherwise, they’ll go somewhere else.
· Personal attention to students and responsiveness to their questions and problems (both pre and post acceptance into our program).

On-Site Social Worker Strengths:

· Eve McGee, our SON Social Worker-helps students with personal issues, money issues, testing for how each student should best study, etc.

Online Programs Strengths:

· Online RN-BSN students LOVE the convenience of advising over the phone, through WIMBA (which is like SKYPE), and via emails. It saves them time off work, money, gas, parking meter, babysitter, etc.

· Online program students also don’t have to set appointments to be advised by us via email and phone—they get to do it when it’s easiest for them.  The convenience isn’t limited to our students—we save time by being able to advise and create Plans of Study when we’re able to do so, and not lose any time to students who don’t show up for their appointments.

Departmental help from Registrar/Admissions/Financial Aid Strengths:
· Registrar’s Office Advisor Forums keep Advisors up-to-date
· Helpful staff in Admissions, Financial Aid and Registrar.
· Relationship with UMKC Enrollment, Admissions and other student-focused departments is very good – we don’t have to fight for information, they are very helpful when we have questions or concerns about students in the process.

Email Correspondence Strengths:

· Have “electronic messages” brochures sent immediately to prospective students – cuts down on postage and brochure costs
· Lots of advising done via phone and e-mail (for both on-site and on-line students)

Email Correspondence Areas for Improvement:

· Lots of emails to sort through
· Something gets lost w/o face-to-face interaction with online students for some who have been out of an educational situation for a while.
· Students do not always read their UMKC email, so they are not informed of important information

DARS/WebNow/Pathway Strengths:
· DARS-Students can take responsibility for their ultimate degree check
· WebNow and Pathway-easy access to student information-one site for all scanned documents

DARS/WebNow/Pathway Areas for Improvement:

· DARS-hard for students to understand until it is explained to them.  Does not show the GPA (nursing GPA), does not show the step-by-step plan of study as it does in the database.  
· Wish Pathway or DARS would allow a personalized plan of study that shows semester to semester what courses to take and had a way to keep emails/notes between student and advisor.
· It would be nice if advisors cut put information in comments in WebNow or in some kind of clearinghouse.

Selective Admission Program Strengths:
· Direct Admission opportunity for h.s. students
· The Accelerated BSN is another option for students with degrees, so they don’t have to start from scratch
Selective Admission Program Areas for Improvement:

· Accommodating all the interest in a popular career path choice such as nursing
· Helping to redirect students that don’t make it into the nursing program
· Nursing is a Selective Admission program (for most of our programs), so a large portion of candidates are not accepted.  Must help them decide between re-taking courses for higher grades or switching majors-there is not always an easy way to do this.

New Health Sciences Building Strengths:
· Information sessions give students a chance to see our building
· State of the art facility
· New building-attractive setting for students/faculty/staff
· Makes SON look professional

New Health Sciences Building Areas for Improvement:

· Already running out of room in new building 
· Students must take general education courses on the Volker campus and nursing courses on the Hospital Hill campus, long commute and the campus shuttle may be discontinued (the MAX bus may potentially drop them far from where the need to be).
Monthly Admit Reports Strengths:
· New Applicant notification from Admissions on a potential new student is a great system.

Monthly Admit Reports Areas for Improvement:

· Not sorted by level (mixes grad and undergrad) nor by admit type (RN-BSN and PL and AT are all mixed).  This takes longer to sort through.

Special Population Strengths:

· SON tries very hard to find ways to bring diversity to the program and the nursing profession through recruitment programs.  We have many dedicated faculty that run special programs to recruit diverse students.

Special Population Areas for Improvement:

· Students admitted on Trial need more help, many of them tend to receive a GPA below 2.0 their first semester.
· Need to find successful strategies that recruit and support diverse populations of students to bring more diversity to the nursing profession and make sure these students are not just generally admitted to UMKC, but are given support so that they are retained in the program and can succeed in the nursing program and graduate with their BSN.
Miscellaneous Strengths:

· Great job prospects in nursing
· Knowledge of advising from years on job (several of our advisors have been here a long time)
Miscellaneous Areas for Improvement:

· Getting our students to be less “needy”
· For online selective admission programs it can be difficult to tell if applicants will be the kind of students that you want to have.
· AT BSN are admitted as pre-nursing, so it can be difficult to tell which are AT and which are PL.  Admissions emails when AT are admitted, which is a courtesy, but in Pathway there is no way to tell the difference until they are admitted to the clinical program, and therefore their advising hold have to be manually deleted for AT BSN each semester, since we don’t require regular advising for them.
