Advising Task Force

Academic Unit Review of Advising Practices- March 17th
1. Advising Structure - 

a. Number of advisers by type - There are 8 full-time staff advisors (or ETCs) for School of Medicine students.  An ETC is provided for students in their first two years on the Volker campus and students are assigned a new ETC when they arrive at the Hospital Hill campus for years 3-6. Docents are faculty advisors assigned to students.  Year 1 & 2 students are assigned to Docent teams of 10-12 students from their same class.  The Docent is followed for two years, once a week in a primary care setting.  When they arrive at Hospital Hill they are assigned to a new Docent on one of 32 color teams at St. Luke’s Hospital or Truman Medical Center.  These teams are composed of students from Years 3 – 6 and the Docent works with the students for four years of medicine ambulatory care and 6 months of in-patient medicine.  ETCs report to the Manager of Student Affairs.  Docents report to the Docent Council which meets each month.  An ETC is assigned to the Docent Council to officially interact between the two bodies.

In addition to academic advising the School of Medicine has four full-time staff specialists who work with the students in the area of wellness, financial literacy, career advising and academic support.

Students in Year 1 also receive a Peer Mentor who assists them from the moment the offer of admission is made.  These 12 students are identified as having successfully integrated and adjusted to campus life.  Once assigned to docent teams, students receive a Senior Partner who assist them both clinically and academic areas.

b. Roles and Responsibilities of advisors - The Education Team Coordinator, or Advisor, helps students with academic scheduling and degree requirements, as well as serving as the main point of contact for any questions, concerns, or interests a student has.  ETCs connect students with School of Medicine, UMKC, and community resources.  The ETC acts as a student advocate and can serve as a liaison between the student and faculty members or Docents.    ETCs in the Year 1 and 2 office serve a variety of purposes for students while on the Volker campus.  ETCs provide academic advising for students’ undergraduate degree, help students transition to UMKC and the university environment, explain School of Medicine and UMKC policies and procedures, and connect students with resources designed to support them both in and out of the classroom.  Test scores in each course and overall academic progress in the program is carefully tracked during these two (and sometimes three years).  If a student’s progress slips, the advisor practices “intrusive advising” by reaching out to the student to clarify expectations and suggest resources.  If the student goes on probation or is up for separation, the ETC will serve as a student advocate as the student works with the Council on Evaluation and the Council on Curriculum.  The majority of students who struggle in the program will do so in the first two years.  Common academic stressors for students at this level include adjustments in the work required to earn a high grade, study skill building, and test anxiety.  Many students are used to being in the top 10% of their high school class and underperforming on tests takes a toll on a student’s confidence and sense of identity.  Non-academic stressors occurring at this time include homesickness, making new friends, finances, establishing individual identity, and questioning whether the decision to become a part of this program and to become a physician was the correct one for them.  

Throughout Years 3-6, ETCs advise students on academic and personal issues as they spend their time on the Hospital Hill campus.  Tying into the core competencies of effective communication, self-awareness, self-care, personal growth and professional behavior, and problem solving, the ETC assists Year 3-6 students as they develop their clinical and study skills and grow into competent student physicians.  
c. Required or elective advising requirements for students - Year 1 and 2 students are required to meet one-on one twice per year with their advisors.  Year 3 students have mandatory advising after being placed on their new team in the Fall of Year 3.  Student Affairs has recently implemented mandatory advising for Year 4-6 students.  Year 3 – 6 students are also required to meet one-on-one with their docents.    Many students meet with their ETCs and Docents outside of these meetings on a regular basis.   Each class is also required to attend mandatory class meetings.  These happen 2-4 times per semester and deal with policies and subjects that are pertinent to the class.  In addition to each student having an assigned ETC, each class in Year 3 -6 has an advisor who runs these meetings and organizes the distribution on advice related to that curriculum.  These class meetings are recorded on Tegrity.    Students also receive a digital or paper version of the Student Handbook each year and policy updates and reminders are sent out in Weekly Announcements called In The Know.

d. Advising options available to students-by appt, email, phone, on-line, etc. - ETCs communicate with students in all of the options listed above.  The average student spends several months engaged in rotations at institutions other than those in Kansas City which necessitates flexibility.
2. Evaluation of Effective Performance – ETCs are evaluated using the standard performance evaluation for UMKC.  

a. Effectiveness of their performance is informed by several sources.  Docents are asked to provide feedback on the ETCs effectiveness in communicating with them about students.  

b. In an annual survey started last fall, students are asked about the feelings of support by the ETCs and the Docents.   This information can be disaggregated to some extent to the individual ETCs.  
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a. Effectiveness of their performance isinformed by several sources. Docents are askedto
provide feedback on the ETCs effectivenessin communicating with them about students.

b, Inan annual survey started last fall students are asked about the feelings of support by the
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c. Additionally the Manager and Associate Dean of Student Affairs look at how well basic processes that impact students have been accomplished by the ETCs.  SOM students in Year 4 – 6 are enrolled in 1 and 2 month rotations that may change after initial pathway registration is done.  Pathway registration must be completely accurate each month as data from Pathway is used by the rotations’ patient tracking software.  A disproportionate number of problems amongst a given unit can sometimes signal communication issues between the ETC and the students or a failure to instill accountability in daily interactions.  Students’ ability to effectively function within the academic environment is in some part a reflection on the ETCs and docents ability to communicate and advise effectively.

d. Finally, instances of misadvising impact ETC evaluations.  The frequency of these cases is used to evaluate effectiveness.
3. Opportunities for Professional Development
a. Professional development workshops 

i. American Association of Medical College (National and Regional Meetings and on-line conferences) 

ii. NACADA workshops and conferences

iii. SAFE SPACE Training

iv. Suicide Prevention Training

v. Myers Briggs Personality Typing (as a group with a focus on teamwork)

vi. HR Training (i.e. Time Management, etc)

b. SOM Student Affairs provides opportunities for ETCS with

i. Opportunities to sit on SOM committees

1. Council on Curriculum 

2. Clerkship Directors Meetings

3. Council on Docent Meetings

4. Medical Humanities Meetings

5. SOM Student Success Committee

6. Diversity Council

ii. Weekly staff meetings to discuss common issues

1. Regular guests/updates from the Council on Curriculum and Council on Evaluation

2. Regular guests/updates from hospital or campus 
3. Writing good advising notes

4. Mandatory topics advising Year 3 - 6

5. Using relevant software (WebNow, FileMaker, Oasis)

6. Advising student CV and letter writing

7. Careers in Medicine

8. VSAS

9. Undergraduate degrees

iii. Standard Operating Procedures Manual

iv. Student organization advising opportunities and training 

v. Organized tours of campus offices/building/resources

1. Oak Street Residence Hall

2. Counseling and Testing Center

3. Student Union

4. Hospital sites at partnering hospitals (Truman Medical Centers – Hospital Hill and Lakewood, Children’s Mercy Hospital, St. Luke’s Hospital and the Center for Behavioral Health

vi. Access to professional development/leadership materials

4. Recognition Opportunities
a. Opportunities exist for advisors to be recognized for campus-wide awards
b. Opportunities are made to create on-going encouragement
c. Monthly birthday celebration
d. Holiday events
e. Soul Food Luncheon in February

f. Multicultural Lunch in October

g. Holiday gifts
h. Acknowledgement of personal successes
5. Program Assessment-

a. Strengths – 

i. Small advisor to student ratio

ii. Hands on advising process – ETCs receive information on students after each test

iii. Policies are clearly communicated and published in Council Manuals, a Student Handbook and in Weekly Announcements sent out to students

iv. Consequences for non-compliance are communicated to students.  

v. Advisors are seen as integral to the co-curricular learning of core competencies:

· Effective Communication

· Clinical Skills

· Using Basic Science in the Practice of medicine

· Diagnosis, Management, Continuing Care, and Prevention

· Lifelong Learning in Medicine, Basic Science, the Social Sciences, and Humanities

· Self-Awareness, Self-Care, Personal Growth, and Professional Behavior

· Diversity and the Social and Community Context of Health Care

· Moral Reasoning and Ethical Judgment

· Problem Solving

b. Areas for Improvement 

i. Inconsistencies still exist in the extent to which advisors succeed in communicating consequences or integrating the core competencies.

ii. We are in the process of implementing more useful advising prompts and follow-up tools (see attached of Docent Interview Form).

iii. We struggle to get some staff comfortable with change and new processes.

iv. We are moving towards a School of Medicine WebNow environment.
Mandatory Advising Topics

Year 3 Students

Mandatory Advising - Mid-August to Mid-September:

· Prior to the first scheduled meeting, read through the printed file to get an overview of each student (concerns, academic struggles, discussions related to BLA, and student’s personal statement).  Ensure that all immunizations are up-to-date.

· Print out DARS report and discuss with student remaining BLA requirements and timeline for return to Volker campus for degree completion.

· Give student a rundown of “what happens now” and what the next four years will look like by giving them a comprehensive view of how their schedule will unfold in the coming years.

· Ensure that student is aware of who his/her Senior Partner is and encourage them to utilize that resource.

· Summer Campus/Waive of Campus/CLEP Credit

· Discuss with student the deadline for Submission of Summer Campus and Waive of Return to Campus Petitions for COC Approval

· Discuss CLEP Credit deadline date for Summer Campus

· Discuss with student expectations regarding professionalism and academic expectations.

· Year 3 fall semester students should focus on the adjustment to the Hospital Hill environment and on the successful completion of Microbiology, Neurosciences, Clinical Skills, Self-Paced Pharmacology and getting acclimated to the Continuing Care Clinic setting.

· Year 3 spring semester focus should be on the successful completion of Pathology I, Pathology II, CUES and Continuing Care Clinic.

· ETC should provide consistent support and monitor student’s progress in required coursework.  Update students who are in danger of failing coursework by giving them access to available resources (i.e., contact Docent, Instructor, utilize tutors).

· Assist student in calculating Cumulative Science GPA.

Ad Hoc Advising

· In November of Year 3, students will meet with ETCs to discuss Year 4 scheduling preferences.

· Along with the completion of the Year 4 core coursework (Family Medicine, Behavioral Science, Year 4 DoRo), students should concern themselves with adequate preparation for CBSE and Step I.

· Begin directing students to utilize SOM Career Advising resources and to begin Careers in Medicine long-range medical specialty assessment activities.

· Discuss electives available in Year 4 with students whose schedules include elective months.

Year 4 Students

Mandatory Advising - November 1 - November 30:
· In December of Year 4 students will meet with ETCs to discuss their scheduling preferences for Year 5.

· Check CBSE Registration in OASIS for Year 4 Students (November-May). Check to ensure that student is prepared to sit for CBSE when indicated and update students of monthly CBSE sign-up deadlines.  Discuss CBSE and Step I preparation resources available.

· Students should discuss the placement of required core clerkships as they pertain to their preferred medical specialty area (i.e., Pediatrics, Surgery, OB/Gynecology).  Students may request early placement in clerkship areas related to their professional goals (i.e., Emergency Medicine).

· Double check on undergraduate course requirements still remaining to be completed

· Check registration to ensure that all remaining undergraduate coursework has been registered for

Year 5 Students 

Mandatory Advising - December 1 –December 15:

· In November of Year 5 students will meet with ETCs to discuss their scheduling preferences for Year 6.  Discuss with students the preferred placement of required coursework/rotations (Emergency Medicine, Humanities). 

· Once required clerkships have been completed, students should focus on beginning the clinical elective experiences that will best prepare them for the residency program application process.

· Remind students that they will be receiving an email from the Standardized Patient Staff with a request to schedule their Year 5 PBA.  Currently, Paul Ganss is the contact person for the scheduling of PBA.  Paul Ganss, Manager, Clinical Simulation, (816) 235-5355, ganssp@umkc.edu
· Year 5 students will apply for BLA graduation early in the spring semester.  ETCs should work to ensure that all Year 5 advisees have completed and submitted the application for graduation by the posted deadline date.

Ad-Hoc Advising

· When notification of subject exam failure is received, ETCs should contact the student immediately to communicate the Council on Evaluation policy regarding retaking exams.  ETCs should communicate clearly the policies regarding second and third failures of subject exams.  Students should be encouraged to contact their Docent in order to discuss study strategies. 

· When notification of subject exam failure is received, ETCs should contact the student immediately to communicate the Council on Evaluation policy regarding retaking exams.  ETCs should communicate clearly the policies regarding second and third failures of subject exams.  Students should be encouraged to contact their Docent in order to discuss study strategies. 

Year 6 Students

Mandatory Advising - Match – April 1 of Year 5
· Discuss the placement and timing of out-of-town electives and the completion of clinical elective requirements.

· Work to assist the student in placing medical specialty-focused electives in months that will best serve their attempt at residency match.

· Discuss absence policy with students who plan to participate in out-of-town elective rotations.

· MD Graduation

· Year 6 students will apply for MD graduation early in the spring semester.  ETCs should work to ensure that all Year 6 advisees have completed and submitted the application for graduation by the posted deadline date.

Schedule/Deadlines
Updated: February 2011

Advising Meetings
Mid-August to Mid-September: Mandatory Year 3 Advising Meeting
October 1-October 31: Mandatory Year 1 and 2 Advising Meeting
November 1 - November 30: Mandatory Year 4 Advising Meeting & following Year’s scheduling preferences meetings
December 1 –December 15: Mandatory Year 5 Advising Meeting & following Year’s scheduling preferences meetings

Match – April 1:  Mandatory Rising Year 6 Meetings
March 1-March 31: Mandatory Year 1 Advising Meeting
March 1-April 30: Mandatory Year 2 Advising Meeting
Registration/Ongoing
November-May: CBSE Registration Checks in OASIS for Year 4 Students

Ongoing: Ensure Students Finalize Details of Reading/Study Months and Electives Undetermined

Registration/Summer
March: Send Registration Letters with Summer/Fall Course Numbers to Students 

Early April: Priority Registration

April 15-May 1: Double Check Pathway Registration for Students in Core Rotations

May 1: Registration Deadline for Students in May/June Core Rotations

May 1-15: Double Check Pathway Registration for Summer Coursework

May 15: Deadline for Students to be registered for Summer Coursework in Pathway
Registration/Fall
March: Send Registration Letters with Summer/Fall Course Numbers to Students

July 15-August 1: Double Check Pathway Registration for Fall Coursework

August 1: Deadline for Students to be registered for Fall Coursework in Pathway

September 30: Triple Check Pathway Registration for Fall Coursework

Registration/Spring
November 1: Send Registration Letters with Spring Course Numbers to Students

December 1-15: Double Check Pathway Registration for Spring Coursework

December 15: Deadline for Students to be registered for Spring Coursework in Pathway
March 1: Triple Check Pathway Registration for Spring Coursework (Especially Electives)

Electives/Summer & Fall
February 7: Elective Choice Sheets Released to Students

March 4: Deadline for Students to Return Summer/Fall Elective Choice Sheets to ETCs, Senior Critical Care Electives Assigned

March 15: Electives Placement Meeting

Electives/Spring
September 15: Elective Choice Sheets Released to Students

October 7: Deadline for Students to Return Spring Elective Choice Sheets to ETCs, Senior Critical Care Electives Assigned

October 15: Electives Placement Meeting

Student Scheduling
December 1-31: Rising Year 5-6 Student Schedules Created and Released

January 1-31: Rising Year 4 Student Schedules Created and Released

January 15: Advising Follow-Up for Schedules and Electives

Petitions/CLEP Credit
December 31: Deadline for Submission of Summer Campus and Waive of Return to Campus Petitions for COC Approval

December 31: CLEP Credit Due for Summer Campus
Graduation
December 1-January 31: Solicit Graduation Applications

February 1: Deadline for Submission of Year 5 BA/BLA and Year 6 MD Graduation Applications
Special Events
July: Year 3 Orientation

August: White Coat Ceremony

December: Mid-Year Commencement Ceremony

March: Match Day

May: Spring Commencement Ceremony

REMINDERS:

· Enter information regarding student interactions into FileMaker Advising Notes folder.

· Ensure that all scheduling changes/updates are reflected consistently in FileMaker, OASIS, and Pathway.

· Provide students with ample information related to consequences for course/clerkship failures and contact students with all relevant resources (contact with Docent/Instructors, tutoring resources, etc.) when low exam grades are reported.

