Advising Task Force
Academic Unit Review of Advising Practices
Conservatory of Music and Dance

1. Advising Structure-

a. Number of advisors by type (faculty, professional staff) and function (special populations-athletes, probation, pre-professional, underrepresented minority, general education, major, career)
The Conservatory has three professional staff advisors, faculty advisors within specific areas (Dance, Music Education and Music Therapy), plus students in Performance degrees have one-on-one time with their primary faculty which leads to opportunities for receiving career advice.  The three professional staff advisor positions are Undergraduate Student Services Coordinator, Graduate Student Services Coordinator and Student Services Manager.   This structure has only been in place a few years, but it seems to be working well.  Advising used to be more separated, but now we work more as a team in many areas.  The addition of the Student Services Manager has provided a place for student issues that move to a more complicated level, and also the position can provide backup when the other advisors are out of the office or during high-traffic times.

b. Roles and Responsibilities of advisors

Undergraduate Advisor – Primary undergraduate student advisor.   Additional responsibilities include keeping degree plan checks and major maps up-to-date, DARS liaison, reviewing transcripts for potential transfer students, assisting with orientations, commencement, and finalizing degree checks.
Graduate Advisor – Primary graduate student advisor but also works with the BFA Dance undergraduate students.  Additional Responsibilities include matriculation exams, comprehensive exams, commencement and finalizing degree checks.
Student Services Manager – Responsibilities include helping students with issues, student advising, faculty liaison, academic class and classroom scheduling, catalog updates, coordinating orientations, backup for undergraduate and graduate advisors.
As a Team:  audition days, orientations, matriculation exams, commencement.

Faculty Advisors meet with students in specific areas each semester for advising.  These students often also meet with a professional advisor to talk about policy and UMKC general education coursework.
c. Required or elective advising requirements for students

All Conservatory students are required to meet with an advisor every semester.

d. Advising options available to students-by appt, email, phone, on-line, etc

Advising for Conservatory student is primarily in-person advising.  Students can call the front desk or stop by to schedule an appointment.  The faculty advisors post a list of available times for students to sign up each semester.  We have found that the initial advising session really needs to be in-person and then any follow up questions can be answered by email or phone.  Advisors can spend too much time emailing back and forth if there is not the initial in-person advising session.  Graduate students who are no longer on campus often do phone or email advising.  We do have walk-in advising during the first week of classes and we will take walk-ins for “quick questions,” which can be anything that does not include planning out the next semester or the whole degree, any time an advisor is available.
2. Evaluation of Effective Performance
There is limited formal evaluation.  The undergraduate and graduate advisors are evaluated on the HR performance evaluation forms each year by the Student Services Manager.  The Student Services Manager is evaluated by the Associate Dean.  However, we work as a team and are all located in the same area so are able to give each other daily feedback.
3. Opportunities for Professional Development

Staff members are encouraged to attend any campus development opportunities, but outside of campus events there is no official professional development and very little funding for it.

4. Recognition Opportunities

A good HR evaluation and a staff luncheon is as good as it gets!
5. Program Assessment-

a. Strengths
We see our students many times before they start their classes at the Conservatory.  We often meet with them when they are inquiring about UMKC.  They have to come to an audition day where all the advisors are available, and then the advisors help with testing the students the day before orientation as well as advising during orientation.   This combined with required advising really gives the Conservatory advising team a lot of contact with our students.  
Required advising is essential in a program like ours and is a strength.  It’s too easy for students to get off track if they don’t check in with an advisor every semester.   Also the students having one-on-one lessons with their main faculty and being able to talk to them about career choices as it relates to musicians and dancers  is an advising plus.  
Conservatory students are required to be in ensembles.  This immediately connects them to other students in the Conservatory and other professors they can go to for advice.  The ensemble gives them an on campus activity/group to connect them further with the Conservatory.
The more recent system of three people in the Advising Office is working well.  Before there were too many students for only two advisors and students were frustrated because they could not get in to see an advisor when they needed to.  Also, there was no overlap of job duties so if one person was out of the office students in that area couldn’t be helped in a timely manner.
b. Areas for Improvement

We have started more “intrusive” advising.  We are looking at grades as soon as possible instead of waiting until Fall or Spring advising.  We then check with the Conservatory professors of students who appear to not be doing very well academically.  UMKC’s recent implementation of the UFIrst Survey has also helped with additional information about housing, students’ study habits and financial concerns.  Students used to be able to “stumble” through the degree program and then they would often drop out.  Now if a student looks to be struggling early on, we bring them in to see what is really going on.  We need to keep improving in this area and finding the right balance so as to be watchful and attentive to the issues but not overly intrusive.
We would like to have more of an online presence.  We tried Twitter but so few students were following us.  There is a Conservatory Facebook page, but we don’t really use it for advising as yet.  It’s more for Conservatory events right now.  We also tried a Student Blackboard site to post information specifically for current students and all of the forms we use in the Conservatory.  The Blackboard site has not been very successful either.  
A better method of note keeping for advising sessions would be helpful.  Currently we just make a few notes on the student’s degree check sheet.  Recently UMKC has been looking at note-taking software programs.  It would be useful to have something in place for advising in general across the campus.
