Advising from the Advisor’s Point of View Subcommittee

July 26, 2011

Discussion of Training, Rewards, Compensation, Recognition:

-Reviewed research Becky had conducted on compensation, recognition and rewards and evaluation and assessment.  Becky had also looked at faculty rewards and recognition for advising and had data on what other schools are doing.  (handouts)
-Reviewed average salary information from NACADA survey in 2005.  Although the data is six years old, we assume data is still good given financial situation on most campus.  For our region (region 7), the salary range for new advisors is $25,000-29,000.  Average salary for all advisors is $30,000-34,999.  
-Based on a UMKC Human Resources Administrative Staff Review conducted for the Bloch School in November 2010, the UMKC salary range for the Academic Advisor position is $26,616-44,713.  The low end of the range is below the average in this study.  The average salary on campus for the Academic Advisor role is $35,484.80 which is above the average from the 2005 study.  Actual salaries within academic units will vary.  

-Advisor/Advising Week—a way to educate students and others on campus about the role of advising

-Athletics Department does advisor recognition in fall.  This is the only advisor recognition on campus that we could find.
-Understanding that advising costs more than just the salaries of those performing the job

-Ways to assess new system?  Retention rates?  Satisfaction surveys after advising? Graduation rates?  At what point do we consider that the student didn’t do their part (i.e. student who does not take exit exams even though he received at least three reminders)?
-WIRD week—feeling that students are set up to fail; some students admitted that week are solid students, but many have GPA/scheduling /personal issues that may prevent success.  Feel that often you are putting them in classes that you probably would not recommend if they were enrolling earlier on.

-Need similar titles and office names across campus

-Career ladder and promotion from within; issues with new hires being paid the same as existing staff.  
-Texas A&M University has four levels of advisors—

Academic Advisor I (salary range $30,000-33,000); Academic Advisor II ($33,000-35,000); Senior Academic Advisor I ($35,000-40,000); Senior Academic Advisor II ($40,000-45,000) (from  http://employees.tamu.edu/employees/positions/CareerLadders/AcademicAdvisor.aspx).
-Use of acting title vs. actual title.  Is MSU’s master advisor title official or acting?  Based on position description information from the MSU website, master advisor appears to be an acting/honorary title.  Description for 1141 Academic Support Specialist-Academic Advisor, TRIO, lists attaining master advisor status as an essential duty/responsibility for this role.  The Student Support Specialist-Title III (1251) description also mentions achieving master advisor status.  The description for several other positions (1138 MBA Program Academic Advisor, 1146 Transfer Advisor, 1145 Academic Advisor) do not mention earning master advisor certification.
-completion of master advisor/advanced advisor training should be tied to raises

-having a masters degree, completing one or continued education in the field should benefit an advisor in their career track.

-A&S has Blackboard training module for new advisors.  Covers Pathway, WebNow, policy information.  Has tests written in.  Not a replacement for one-on-one training.
-Discussed how Welcome Center appointments are handled in some departments where faculty serve as advisors.  Com St tries to invite the primary faculty member who teaches in the student’s area of interest.  Students are told that they should seek a mentor faculty member within the discipline to help make suggestions on courses, internship contacts, etc.
-Purchase some of the NACADA info on specific issues like training faculty advisors.  What does the package include?  The Faculty Advisor Package includes a CD, The Role of Faculty Advisors in Student Success, Pocket Guide called A Faculty Guide to Academic Advising and two DVDs, Scenes for Learning and Reflection: An Academic Advising Professional Development, Volume 1 and Scenes for Learning and Reflection, Volume 2.  The cost is $270 for NACADA members.  More information is available at http://www.nacada.ksu.edu/Resources/Publications/facultyadv.htm.  
-More familiar with the MSU master advisor training because of presentation at advisors forum.  Also looking at other training programs referenced on NACADA website—Utah Valley University, Appalachian State University. (links sent with invitation for next meeting).

Next meeting is August 9 at 2:30 p.m. in the Arts and Sciences Conference Room inside room 9 Scofield Hall.

