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We spent time discussing various ideas for improving/changing advising on campus:
-need for common general education requirements

-career counseling vs. career advising vs. academic advising—what courses does one need to take to get a particular job?  Value of service learning, internships, when is this appropriate?  Greg has provided an article that addresses the relationship between advising and career services

-Roadmap—what to do when, assessment tools

-Sigi3-other assessments on-line/in office

-need to keep advising in Aus to effectively include faculty

-in some areas will need additional staffing—full time advisor vs. faculty with course load reduction

-checks and balances-ability to have multiple staff review degree audit for accuracy

-campus-wide training on basic rules and regulations, DARS, advisor forum continued as training vehicle, recognition
-AU advising training—more specific to program, better able to help with course recommendations/combinations

-what is role of Student Success Center and University College?  How will AUs interact with University College?  How will students be passed to AUs?

-Advising responsibility included in descriptions for all new faculty hires

-advising directory—describes theory and definition of advising; has AU info

-common mission for all advising offices

-advising site—University of Cincinnati as model.  Link to Admissions, links off to AUs.

-student handbook related to advising for each AU or common handbook with info for each unit (on-line)

-differences in advising requirements across campus causes confusion—required advising vs. self-advising

-Resources need to follow/support recommendations made—we can dream big, but will fail without the resources needed

-master schedule for required classes—clarifying day/evening offerings, summer availability

-info on how classes are offered—for example, identify programs where students can expect to attend on a full-time basis with night only classes—avoid expectation/reality mismatches.

-orientation—being looked at by a number of committees

-website reorganization:


-separate freshman and transfer pages that link from Admission-includes detailed information 


on advising, policies specific to that population.  Should be a purposeful website with someone 


in charge of keeping these sites current.


-Registration Quick Guide-like site that is a checklist of what to do

-faculty not pleased with recognition, etc.-not considered for promotion, not receiving additional compensation for assuming advising duties

-difficult for faculty member when they take on advising responsibilities—learn PowerPoint, attend advisor forum

-feeling amongst faculty “why should I do this (advising) if I don’t get anything for it?”  Not respected.

-hard to balance advising with teaching courses, developing new courses or modifying existing

-need a manageable load of courses and number of advisees. Would be more manageable if all faculty in department were involved—many newer faculty do not have advising duties so that they can earn tenure

-among faculty advising can be viewed as an administrative job
-award for faculty and staff advisors (MSU does this)—ceremony—accept nominations and award one faculty and one staff member each year

-develop career ladder/advancement system—advisor, senior advisor, master advisor.  Titles based on years of service

-balance of duties—duties are different among advisors—may impact level of service provided if advisor is juggling lots of things

-offices across campus have same name for same function (Office of Advising vs. Student Services)

-technology that would aid advising notes (MSU’s system)—able to access across campus

-problem is that existing technologies do not work together.  MSU’s system, if adopted, would be yet another “stand alone” system

